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Tuesday 8th March 2016 - 9am – 12.30pm
Dereham Football Club, Norwich Road, Dereham, NR20 3PX
	Time
	Item 
	Presented by
	Purpose of item

	09:00 

	Registration and refreshments
	
	Opportunity to network

	09:30am           
	Welcome, apologies for absence and introductions and new format
	Vice Chair
	All those attending to introduce themselves and their organisation

	9.40am
	Minutes of the last meeting, matters arising
	Chair
	

	9.45am
	CAMHS Transformation Plan
	Ali Gurney
	Introduction to the plan and how the sector can engage with this. Q& A opportunity

	10am
	Healthy Child Programme
	Lisa Milner- Cambridgeshire Community Services
	Introduction to Cambridgeshire and presentation on the HCP and the changes for Norfolk.

	10.15am 
	Early Help Hubs - Community Capacity Coordinators and 0-19 Outreach workers
	Sarah Jones – Children’s Services
	Short presentation about their roles – the work they have in common across the county and where there is variation between localities

	10.30am
	District table discussions with the above
	
	How the sector and the NCC Early Help teams can better engage together for outcomes for children, young people and families. 

	11am
	Refreshment Break, Networking and opportunity to consult with representatives

	11.30am
	Norfolk  Mediation Service
	Simon Pickering
	Presentation about the service and how they might work in partnership

	11.45
	Active Norfolk
	George Webster / Stephen Hulme
	Presentation about future funding opportunities through Active Norfolk and introduction to the new strategy for children and young people

	12:15pm
	Questions to the Chair (Forum Strategy) Representatives and YABS
	All Reps and YAB members
	Any opportunity to ask questions of the reps / YABS or regarding the forum strategy

	12.25pm
	Any other business

And ideas for future speakers or agenda items
	All
	Opportunity for members to update the Forum on events, issues for their groups / organisations.  Please let us have your items prior to the meeting


If you wish to have a display for your organisation please contact Jess Dillon at Momentum (Norfolk).  There will be no lunch provided at this event but there will be pastries / fruit at the break. Please confirm your attendance to forum@momentumnorfolk.org.uk 
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