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Reporting Format
	Name of Board/ Group attended : CAMHS Strategic Partnership

	Date of meeting:14/04/16

	Chair of meeting: Chris Butwright

	VSF representative: Debbie Winteringham

	VSF Rep Contact details
Email: debbie.winteringham@nelsonsjourney.org.uk
Telephone: 01603 431788

	Main agenda, discussion points and agenda actions:
LTP update: 
Suzanne Bryant is on the working group
1.9 million allocation.

2015/16 – one off purchases/setup

2016/17 – Staff costs

The project has been stalled due to governance issues – it includes 5 CCGs – authorization of spend is an issue.

Feb 16 – 12 posts NSFT/Ormiston – 120 applications – all but one post filled

Appraisal of early help – support in universal settings.

Next few months:

· Confirm governance

· Report to NHS England

· Complete slippage projects

· Options for appropriate ‘places of safety’ A&E

· Increase project management – help with communication across projects

Good progress in the East, use this experience to move other areas forward

Questions:  Where are the people newly recruited from in/out of Norfolk?  More external than internal, Rashid is working on recruitment and advertising.

How much has been spent ‘directly’ on children, there are concerns over CCGs holding back funds for children.  Report to NHS England is it public knowledge?  Unclear about finance, difficult with 5 CCGs, being open about where spending is happening, currently not sure.

Minimum Government standards are ‘partially met’, LTP have been reached.

Work is being carried out through the working group on the SPOC (single point of contact).  Potential for a contact centre; Call;Chat;Click, will take routine, urgent and crisis referrals; will be locally based to cover NSFT & Ormiston initially.  May be potential for tier 2 non commissioned services to be part of the system, sign posting to other services will be part of the service.
Health Watch representative offered service to help promote and research the service. 

Training is continuing, more available fro January ’17, details on the CAMHS website.

	Key Issues for the Voluntary and Community Sector:

SPOC and noncommissioned voluntary sector involvement
Impact on referrals/sign posting to noncommissioned services

Ensuring communication with all partners/ regular updates
Monitoring the impact of SPOC on all services

	Actions for The Voluntary & Community Sector (include dates for actions to be completed)


	Date & Location of next Board/ Group meeting: 14th July 2106

	Date report completed: 23/05/16
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