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Minutes of the Meeting
Voluntary Sector Forum (Children & Young People) – Norfolk

Held on 9th December 2015
Dereham Town Football Club, Norwich Road, Dereham, NR20 3PX

	Item
	Notes
	Actions

	Welcome and those present
	· Tim Sweeting (Chair) - YMCA
· Belinda Crayston (Vice Chair) – Shine 
· Cindee Crehan – Momentum (Norfolk)
· Jess Dillon – Momentum (Norfolk)
· Susan Lowe – Office of Civil Society
· Jon Clemo - CAN
· Sharon Matthews – The Benjamin Foundation
· Ros Czarnowska – NANSA

· Debbie Winteringham – Nelson’s Journey 

· Suzanne Bryant – Break

· Andrew Cawthorpe – Princes Trust 

· Margret Hill – Leeway Domestic Abuse and Violence
· Trudy Lock -  Leeway Domestic Abuse and Violence
· Chris Towndrow – NANSA

· Dan Mobbs  - MAP 

· Clare Peak – Family Action 

· Sandra Wilson-Low – Stonham 

· Alison Furniss – Family Voice 

· Sarah-Jayne Lumley – NSCB 

· Esther Heybourne – The Matthew Project 

· Susan Goode – Music and Special Needs Norfolk (music therapist) 

· Penny Olivo – Action for Children

· Alan Hopley – Voluntary Norfolk

· Emily Lown – About with Friends

· Helen Dalton-Hare – About with Friends 

· Nula Cooper – EP Youth Ltd

· Andrea Musrati – EP Youth Ltd

· Gill Daniels – Home-Start King’s Lynn & West Norfolk

· Andrew Frere-Smith – Dereham Community Support Centre

· Susan Pyke – Music and Special Needs Norfolk

· Clare Francis – The Prices Trust 

· Harry Town – MTM Youth Services

· Lynn Cook – Public Health 

· Julia Haig – Break 

· Rebecca White – Your Own Place 

· Jen Hayden – Equal Lives 

· Caroline Taylor – Equal Lives 
· Jane Hallwood – Norfolk County Council – Early Help
· Mary Dye - Norfolk County Council – Early Help

Belinda welcomed everyone to the meeting and explained that is nice to see new face attending the meetings. 
	


	Apologies
	· Anne Ebbage – Autism Anglia 
· Sallie Eastick – Musical Keys 

· Linda Morgan – Methodist Church 

· Simon Wright – Nelson’s Journey 

· Pauline Morgan – 4 Children

· Pat Brickley – Norfolk SEN Network 
	

	Minutes of the last meeting / Matters Arising
	· Early Help Experience – Tim Eyres to provide a copy of the Early Help Strategy 

· Cindee is still awaiting the final version of the Section 11 Report 

	To be circulated to members 

To be circulated to members & members are to send in feedback 

	Results of the elections 
	Belinda gave a short update to the members regarding the elections which had been held over the summer and thanked those who had put their name forward to stand as a representative for the Voluntary Sector Forum. 
Belinda expressed an issue with the lack of members who voted - only 13 organisations voted out of 79 member organisations.

Sandy Wilson – Low will stand as a representative for the West Norfolk LSCG. Tim asked the room if there were any objections to this. No one objected. 

It was announced that the NCSB Neglect Steering group are looking for a representative. 


Due to an administrative error during the election process, an election would be held today for the NSCB Workforce Development Group; Sharron Matthews from the Benjamin Foundation and Sarah Hulm form Break are standing.  Those present at the meeting were asked to vote.  Sharon Matthews of the Benjamin Foundation was elected to stand as a representative.
A new list of groups with all the representatives’ details on has been created and is available for the members to have their own copy.



	Jess to circulate the details and will run an election process 


Cindee to let Sharon have the details of the next meeting. 


Jess to make a few amendments and then to circulate to the members.

	Things the Sector needs to know
	Suzanne Lowe form the Office of Civil Society gave an update into what her role was and information that may be applicable for the voluntary Sector in Norfolk. 
Suzanne explained that her post is a regional post and that she liked to get out and about to meet with groups in her geographical areas which are Norfolk, Suffolk, Cambridgeshire and Bedfordshire and find out what issues they may be facing and try to find a solution for these but also to feeding back to the Government. 
Suzanne suggested that Forum members look at the Conservatives’ manifesto as there are a few pages on the Big Society and how the Government want to link public delivery opportunities to work more with the voluntary sector. 
Different types of funding available are the Social Investment, Social Impact Bond – the UK has the most in the world. The commissioner decides upon the issue and looks upon the voluntary sector to bring a solution. The commissioner will pay if the voluntary group meets the targets; another investor will then invest and get the money back through the Social Bond. Particular areas are: NEET, Homelessness and Young Carers.  

Helen Dalton – Hare expressed that the Big Society needs to have a clearer understanding of organisations applying as there have been groups that have been turned down who met the criteria and groups who didn’t have been funded. 
Social Action Projects look at making more young people active for example Norwich City Community Sports Foundation and NCS activities throughout the year. 
UEA – linking volunteers with charities but the retention of those volunteers needs emphasising as it’s not economically viable for the charities to train the volunteers for them to then leave. 

	Presentation to be circulated

	Group discussions – feedback for Suzanne Lowe
	Please see separate write up attached with the minutes
	

	Norfolk County Council budget proposal
	Cindee Crehan gave a short presentation on the updates regarding the budget cuts and what this means for the voluntary sector. The sector expressed an issue with how the services had been rag rated and wanted to know who would have made these decisions. Due to services being cut by 100% the sector deemed in necessary for a formal letter to be written to Ofsted explaining what has happened. The attendees of this meeting where all in agreement.  
	Tim, Belinda and Cindee to meet to discuss writing a letter to Ofsted

Jess to resend the link to members

	Reimagining Norfolk
	Jon Clemo gave an update regarding the Reimagining Norfolk events which took place over the summer; each event had over 70 attendees. The discussions were around 
Year 1 and how there is a lack of strategic cohesion and the fact that Norfolk County Council had proposed cuts of up to 25% yet looking at the voluntary and community services who are deemed for a cut some of these are at 50-100%. The concern is that there is disinvestment in the voluntary sector and Norfolk County Council is looking deliver these services in-house i.e. Early Help Hubs. 

It feels that Norfolk County Council has already made some decisions whilst the consultation is taking place. There is concern that Norfolk County Council are not listening and are currently investing in a failing system rather than funding services which are already up and running and have the feedback and statistics to show they are making a difference to their users. 
The sector needs to continue to engage in the Reimagining events in order to influence Year 2.  

Year 2: how do we look at a way of going forward and finding a balancing act between the Voluntary Sector and Norfolk County Council and engaging positivity with each other? We can then look at a consistent picture across the sector
	

	Issues from the sector
	The Forum split into small discussion groups to highlight the issues they were facing and to feedback on recent initiatives. These issues have been noted on a separate write up. 

Members were concerned that the Early Help Hubs will become hubs for statutory services with no voluntary sector agencies to partner with.

Members want to know what is happening in the sector i.e. the early help hubs and to know what sort of maps they are creating as some members have been involved with other discussion in sub-group meetings. 
	

	Questions to the chair, representatives and YABS
	
There were no questions from the floor. 
	

	AOB
	Sarah – Jayne Lumley announced that the new SAFER packs are ready and will be available to pick up in your local area shortly. Safer would like your feedback on the new packs. 

The Neglect Identification Toolkit is now available on the Norfolk Children Safeguarding Board website.

Elections for a representative for the Neglect Workforce Development Group will take place Dec/ January 2016 
The voluntary sector would like these meetings to remain as invite only for strategy and the local authority. 
	Jess to get a full list of dates and venues to circulate round to members. 

	Dates of future meetings
	· 8Th March 2016 9am – 12.30pm
· 7th June 2016  9am – 12.30pm 

· 7th September 2016 9am – 12.30pm
· 7th December 2016 9am – 12.30pm
	Please save the dates in your diary


