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Reporting Format
	Name of Board/ Group attended: Early Help Improvement Board

	Date of meeting: 19th May 2016
	

	Chair of meeting: Sal Thirlway

	VSF representative: Tim Sweeting

	VSF Contact details  Email: tim.sweeting@ymcanorfolk.org               Telephone: (01603) 621263

	Main agenda , discussion points and agenda actions:

Locality updates

· Different hubs are developing at different rates. 
· Phil Beck is still covering Norwich following the secondment of Elizabeth Broadhurst to another team. 
· There is varying VCS engagement across localities although each are making an effort. However, we fed back that: 

· There are many who do not feel able to access the hubs in general – more outreach required

· As it is impossible for many groups to be physically present in a hub, how do they effectively engage?

· Norwich hub opened 9th May and they will be contacting VCS partners to engage with this.
· Children’s Centre contracts are now in place for next three years.

Norfolk Community Advice Network
Following a presentation on a revised referral system, a discussion took place about how the system could be used for Early help to link up clients with agencies who can help. It was decided to engage local steering groups to inform whether it would be suitable.

Local Transformation Plan
An update was provided by Ali Gurney on progress. A discussion took place on how the new Mental Health Champions in every universal setting would work in practice and how issues such as training and quality will be dealt with. It was noted that the new Link workers should be based in the Early Help hubs.


	Domestic abuse project launch
A new project highlighting domestic abuse will be launched on 8th June. Watch out for the following hashtags in social media - #iwalkedaway and #standingtogether. Norfolk will be a recipient of new beacon funding in this area.


	Key Issues for the voluntary and community sector:

The development of the Early Help offer and the hubs.   The sector needs to ensure that they link into their local hub. 


	Actions for the voluntary and community sector (include dates for actions to be completed)
Contact Cindee or Tim if you have any issues that you wish to raise regarding the future agenda items. 


	Date & Location of next Board/ Group meeting:  14th July, venue tbc

	Date report completed: 25th May 2016
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