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Reporting Format
	Name of Board/ Group attended : Early Help Improvement Board

	Date of meeting: 8th September 2016

	Chair of meeting:  Amy Brooke (on behalf of Sal Thirlway)

	VSF representative: Cindee Crehan

	VSF Contact details
Email: cindee@momentumnorfolk.org.uk
Telephone: (01603) 672333


	Main agenda, discussion points and agenda actions:
Performance Framework – feedback on SharePoint
SharePoint will hold data from partner agencies and will have key performance measures.  There needs to be clarity on the purpose of the data and how it will be used.  Also discussion about when it will be available to partner organisations, including the voluntary sector. 

Locality Duty Arrangements

Each hub reported on their arrangements around “duty”.  There is wide variation across the localities.  Follow-up action to check that Norfolk County Council customer care has the numbers for the hub duty.  The numbers are included below under “key issues”.
Family Support Process Training

A small group has met – pulled together by Carol Manning.  Feedback about the training to date has been generally positive.  Norfolk has a much lower volume of FSP’s completed than other areas – this has to be addressed.  Enhanced sessions are going to be offered and a working group is looking at these – including representatives from the voluntary sector. 

Request for Support Form – feedback

Changes have been suggested on how to improve the form.  This is being updated. 




	Lift Application

Norfolk County Council has submitted a stage one application for “grassroots” European Social Fund money in order to run delegated gran schemes for local community and voluntary groups to bid for funding to run projects to support people in gaining or progressing in employment.  Delivery in 2017 – 2019.  This grant will not apply to Great Yarmouth or Norwich as these localities have put in separate applications.  This work is being led by Karen Gibson: karen.gibson@norfolk.gov.uk 


	Key Issues for the Voluntary and Community Sector:

Early Help Duty telephone numbers are as follows:
South Norfolk: 01508 533933

Great Yarmouth: 01493 846375

Breckland: 01362 654515

North Norfolk: 01263 739004

Broadland: 01603 306435

West Norfolk: 01553 669276

Norwich: 01603 212121



	Actions for The Voluntary & Community Sector (include dates for actions to be completed)



	Date & Location of next Board/ Group meeting: 17th November 2016, Great Yarmouth

	Date report completed: 26th October 2016
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