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Reporting Format
	Name of Board/ Group attended :     Integrated Working Subgroup

	Date of meeting:                                 15th April 2016

	Chair of meeting:                               Sal Thirlway

	VSF representative:                           Tony Ing

	VSF Rep Contact details
Email:                                                   tony.ing@benjaminfoundation.co.uk
Telephone:                                          01603 886920

	Main agenda, discussion points and agenda actions:
MASH update:

The following key points were noted in relation to the Redesign of Norfolk MASH proposal document to the MASH board:
· A Task and Finish Group was established to consider the future of the MASH and to identify areas where we need to make some progress and retain improvement

· Referrals coming in need to be accurate, complete and recorded on CareFirst.

· MASH need to move more towards being a vulnerability hub rather than a safeguarding hub

· There are 3 stages for moving to a Vulnerability Hub: Stage 1 – Co-location is where integrated work needs to happen with partners; Stage 2 – Is where multi agency discussions need to happen; Stage 3 – Joint ICT solution
· The MASH report needs to be presented at the Norfolk Children’s Strategic Partnership Board on the 27 April 2016 to consider the need to fund and allocate a MASH development officer to the MASH board to deliver this proposal on their behalf

· In terms of accommodation, there is an option to move into the North Wing at County Hall, but this will only be ready in a year’s time, which will coincide when we need to move from Vantage House


	DOREIS (Dynamic Online Recording Early Intervention System) update:

· DOREIS is part of Synergy (formerly Tribal) and runs on a similar system to windows

· To date there has been minimal down time caused by DOREIS, but there are on-going IT infrastructure issues

· 120 Practitioners are using DOREIS and the MASH team have been this month

· There are DOREIS champions at the help desk which is run by the project officer and someone from the Duty team. This has been important in developing the training ground for MASH

· By the end of the year we will be in the position to run a report on Troubled Families through DOREIS

· CareFirst has no element to record Early Help. We are looking at a broader procurement for a module/ framework that can record everything from Adults to Children’s Services.  There are different modules in DOREIS, which includes a safeguarding module.  Procurement timescales for a new system by 2018.  DOREIS is procured up to the end of 2018.  Integration with Police and Health was being investigated currently.
AOB/ Forward planning:

· Troubled Families financial framework and update to be reported to next IWS meeting

Joint Target Inspections report to next IWS meeting

	Key Issues for the Voluntary and Community Sector:

· Note that redesign of Norfolk MASH could have operational implications for VCS partners

· Note the procurement intention for a modular system that will facilitate information integration across multiple agencies and services, however, this will not be in place until at least 2018

	Actions for The Voluntary & Community Sector (include dates for actions to be completed)
· None

	Date & Location of next Board/ Group meeting:  17th June 2016 at Norfolk County Hall

	Date report completed:                                           6th May 2016
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