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Reporting Format
	Name of Board/ Group attended: Norfolk Safeguarding Children Board

	Date of meeting: 14th December 2015
	

	Chair of meeting: David Ashcroft

	VSF representative: Cindee Crehan

	VSF Contact details
Email: cindee@momentumnorfolk.org.uk
Telephone: (01603) 819135


Main agenda , discussion points and agenda actions:

Minutes/matters arising from 14 Sept

Ofsted inspection report and Children’s Services Improvement Plan 
Dave Hill from Essex County Council has been assigned as the Commissioner for Norfolk to assist with the improvement plan and to report back to the DfE.  This is not a “takeover” of Norfolk County Council.

NCC is working to an improvement plan.  There is also currently a review of the MASH.  There is some concern that strategy reviews do not include the right people - LSCGs are to assist with CIN and CP plan reviews and to try to ensure wider partner participation.
Impact of External Judgements on Frontline Staff
A presentation looking at the responses from social work staff to the changes in Norfolk Children’s Services and the impact on morale.
Ofsted Review of the NSCB
The judgement was “requires improvement” and gave recommendations. Areas to be addressed included “child death overview panel” and the threshold document. 
Threshold update
Consultation workshops have been held around the County.  Feedback has been generally good but there has been some anxiety around implementing the guide.  There is still time for feedback and the final version will go live on the NSCB website in April.
Update on Board priorities
Not discussed.
	Performance update & PIQAG
Not discussed.
Young Carers
A presentation on the needs of young carers.  

Family & Drug Alcohol Court (FDAC) pilot
A new pilot which is due to start in January. 
Section 11 
The section 11 audits will take place in January.  Feedback sessions for statutory partners will take place in February. 
 


	Key Issues for the voluntary and community sector:

None

	Actions for the voluntary and community sector (include dates for actions to be completed)
Completion and return of the Section 11 reporting by the end of January 2016. 
Give feedback on the revised threshold guide via the NSCB website. 


	Date & Location of next Board/ Group meeting:  Friday 5th February 2016 (exceptional) Hethel Engineering

	Date report completed: 


© 2015 Momentum (Norfolk) | Registered Charity 1071890

Momentum (Norfolk), Oak Lodge Business Centre, School Lane, Little Melton, Norfolk,

NR9 3LB

Email: forum@momentumnorfolk.org.uk
Website: www.momentumnorfolk.org.uk/forum

[image: image2.jpg]ﬁ‘iomentum (Norfolk)

oooooooooooooooooooooooooooooooooo




[image: image3.jpg]wNorfolk County Coundil





