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17 Oct 2013

EXPRESSIONS OF INTEREST IN CHAIRING

THE SERIOUS CASE REVIEW GROUP FOR 
NORFOLK SAFEGUARDING CHILDREN BOARD
Please find below the Job Description and Person Specification for this post.

Please note: this post attracts a small stipend, payable on a daily or hourly rate.  Fees to be negotiated on interview.  Travel expenses will not be paid.
Expressions of interest to be sent to: 

abigail.mcgarry@norfolk.gov.uk
or hard copies to:

Room 60, County Hall, Martineau Lane, 

Norwich, NR1 2DH

Closing date for expressions of interest: Monday 16 July 2018
Selection process will be dependent on volume of responses.  All applicants will be contacted by Friday 20 July to be advised of next steps.  Informal interviews will take place on Wednesday 25 July.
Please indicate your daily/hourly fee in your return.
JOB DESCRIPTION

Independent Chair, Serious Case Review Group
1
PURPOSE & BACKGROUND
1.1
The Norfolk Safeguarding Children Board (NSCB) is responsible for reviewing all referrals of cases that may be eligible for a Serious Case Review and making recommendations to the Independent Chair whether or not to commission an SCR.  The Serious Case Review Group (SCRG) is the leading subcommittee to make these recommendations.
1.2
SCRs are a statutory function of the NSCB as defined in Working Together 2015.  The Social Care Act 2017 includes changes to both local safeguarding arrangements and, more specifically, to case reviews.  Any SCRs currently in commission will need to be completed under previous legislation and the SCRG is mindful that it is entering a period of transition.
1.3
As well as ensuring that the SCRG makes appropriate recommendations to the Chair, the group is also responsible for monitoring the outcomes of all SCR activity as well as any Serious Incident notified to Ofsted and the NSCB.  In Norfolk, other partners also submit serious incident notifications to enable the Board to maintain oversight of the safeguarding issues at crisis point across the partnership.

1.4
In summary the SCRG is responsible for:

· Reviewing all referrals to SCRG and making recommendations to the NSCB Chair
· Overseeing the progress of all SCRs commissioned, including communication to the National Panel
· Monitoring the Composite Action Plan (CAP) which collates all the recommendations and actions emerging from SCRs
· Monitoring the Serious Incident log and ensuring any serious incidents are referred on as SCRs as appropriate

· Reporting to Board on outcomes, learning and emerging themes
1.5
From July 2018, following the anticipated publication of Working Together 2018, SCRG will also be responsible for ensuring Norfolk adheres to all changes in legislation around the Practice Review statutory requirements and manages the transition arrangements effectively.

2
SCOPE OF THE POST
2.1
The Chairperson of the SCRG will chair a multidisciplinary group of professionals.  Membership of the SCRG will include standing members representing relevant statutory and voluntary agencies and also co-opted members who will provide the skills and resources to address specific issues arising.  Statutory membership includes Children’s Services, the Police and Health.  Education, District Councils and Cafcass also sit on the group.  Legal advice is provided through Nplaw.
2.2
The Chairperson will chair a minimum of 10 meetings per annum, scheduled for the second Monday of each calendar month and allow at least another half day per month to prepare for and follow up on the meetings.
2.3
The role is fixed term of up to 18 months to see the SCRG through the transition arrangement, with an option to extend as necessary.
3
ACCOUNTABILITY
3.1
The Chairperson will be accountable to the Chair of the Norfolk Local Safeguarding Children Board.

3.2
The Chairperson will report annually on SCR activity undertaken within the financial year and provide recommendations as appropriate.

4
THE CHAIR’S AIMS AND OBJECTIVES

· Provide a central and consistent independent focus for overseeing the work of the SCRG

· Lead on reviewing the TOR and membership of the group to ensure that right representatives are identified and attend.  The TOR will:
· Provide an emphasis on evidencing learning and impact as much as on criteria for recommending reviews.

· Strengthen the process of Notifications of serious incidents from all agencies, including clarifying definitions of what constitutes a serious incident

· Tighten and monitor the timescales for providing information and making decisions 

· Make explicit links to the new national panel, including the role of any independent scrutiny of practice review procedures 

· Consider procedures for decision making or dispute resolution, depending on the publication of WT 2018

· Clarify the process of making recommendations or remitting items to Board or Leadership Group and provide direction in terms of what is being asked for when passing business to other forums.
· Provide management support and tighten up the management systems that support the work of the Group, through agenda setting, minutes and action logs.  This includes building in time to work with the NSCB Business Manager and SCR Business Support Officer to ensure that they are supported, and can support, the work of the Group more fully.  
· Improve the process of making recommendations to the NSCB Chair (or his replacement) and ensure that there is time to evaluate and reflect on how the review process, 

· Chair the SCRG and hold members to account for fulfilling the functions and activity strands agreed.  This includes:
· building a corporate sense of common purpose.

· Ensuring that membership is appropriate, i,e, there is seniority of representation, and where deputies attend they should be properly briefed and able to act with delegated authority

· strengthening the responsibility of individual SCRG members, and the collective meeting, for quality control and oversight of reviews in terms of: timeliness; the clarity and focus of reports; adhering to format and templates ; and taking actions forward between meetings

· Ensuring representatives take issues back to their agencies when required,

· Ensuring that views/information are obtained and where necessary circulated, ahead of meetings to ensure that discussions are comprehensive and reach sensible conclusions.

· Escalating any concerns about SCRG members conduct and/or effectiveness to their agencies 

5
PRINCIPAL DUTIES AND RESPONSIBILITIES

5.1
The Chairperson will work closely with the NSCB Business Manager and SCR Business Support Officer to set the agenda and ensure that all actions are followed through by partners.  Key to this is holding partners to account for their SCRG commitments. 
5.2
The Chairperson will regularly review any emerging learning coming out of national serious case reviews/review activity and/or child deaths to ensure that the SCRG is aligned to systems learning.
5.3
The Chairperson will work with partners to identify strengths and weaknesses in both single agency and multi-agency responses to the SCRs.  This includes reviewing and overseeing the effectiveness of the monitoring of the Composite Action Plan.  Where appropriate this will be fed back into Section 11 challenge days.
5.4
The Chairperson will meet with the NSCB Workforce Development Group Chair bi-annually to ensure that learning has been incorporated into the multi-agency training plan and the workforce development strategy.
5.5
The Chairperson will attend relevant Board meetings on request.
5.6
The Chairperson will work with SCRG members to ensure that the Terms of Reference adhere to national guidance and accord with the governance structures of the NSCB/future local safeguarding arrangements.

5.7
The Chairperson will be available to respond to any enquiries from the National Panel regarding the impact and effectiveness of the SCRG.
5.8
The Chairperson will oversee that appropriate levels of confidentiality and data protection are applied in respect of sensitive information handled throught the SCRG, supported as required by the NSCB Business Manager.
6
FLEXIBILITY CLAUSE
6.1
Other duties and responsibilities which arise from the nature and character of the post are implied and will be agreed in advance where required to fulfil the terms of reference of the SCRG.

7
TERMS AND CONDITIONS
7.1
The appointment will be subject to a period of three months’ probation and reviewed after the 15 month period of contract is completed.
7.3
To ensure that the SCRG meets its statutory duties and requirements, the responsibilities of the post will be reviewed at least annually by the NSCB Chair and Leadership Group.

7.4
It is anticipated, that the above duties and responsibilities will be carried out over no more than 24 days over a 12-month period. Any additional days will be by agreement.
7.5
Any conflicts of interest must be declared on application.
PERSON SPECIFICATION: SCRG INDEPENDENT CHAIR (all criteria are essential)

	
	Skills, Knowledge & experience
	

	1
	The Chairperson will have knowledge and experience of Serious Case Reviews and systems methodology
	

	2
	The Chairperson will have been a senior practitioner/manager with experience of chairing multi agency groups and panels
	

	3
	They must have an excellent understanding of the principles and practice of safeguarding children and talk with confidence about all facets of the children’s systems
	

	4
	They should have experience of inter agency safeguarding strategies and a commitment to working closely with any serious case review forums that are already established both regionally and nationally
	

	5
	Knowledge of recent developments in health and social care, and of the legislation and relevant research
	

	6
	Experience of efficiently chairing complex professional meetings at a senior level
	

	7
	Organisational abilities sufficient to ensure the smooth operation of the SCRG, with appropriate delegation to the NSCB Business Support Unit
	

	8
	Good written and oral skills, and the ability to speak in public, sufficient to represent the NSCB/Norfolk County Council effectively to the media
	

	
	Equal Opportunity
	

	12
	Ability to have appropriate regard, respect and value for diversity in all its aspects
	

	13
	Must be willing to recognise discrimination in its many forms and be willing to promote equal opportunities policies within the operation of the NSCB and Norfolk County Council
	

	
	Attitude and Motivation
	

	14
	Solid commitment to Children’s welfare demonstrable through previous, or current professional
	

	15
	Commitment to maintaining public confidence in services for children
	

	16
	Ability and commitment to a high standards of confidentiality
	

	17
	Assertive, clear thinking and able to negotiate effectively
	

	18
	Self motivating and able to operate outside of single agency hierarchy structures
	

	
	Other
	

	19
	It may be necessary to travel outside Norfolk in order to attend conferences, etc.
	

	20
	An appropriate level of IT and literacy skills
	


This position is subject to a satisfactory DBS. 
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