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Reporting Format
	Name of Board/ Group attended: Systems Leadership Group (Away Day)

	Date of meeting: 29th September 2016

	Chair of meeting: Jon Clemo

	VSF representative: Tim Sweeting

	VSF Contact details           Email: tim.sweeting@ymcanorfolk.org            Telephone:01603 621263

	Main agenda, discussion points and agenda actions:
· Review of progress since inception – what has been achieved? Reflected that the six engagement principles to form a new basis for the relationship with Norfolk County Council had not worked. 

· The group had worked hard to develop a framework that contained Five Asks, namely:

· Implementation of the Social Value Act 

· Implementation of consistent evaluation tools across both sectors 

· Development of forward commissioning plans 
· Agreement to hold open book reviews in the event of subsidizing public contracts

· Consistent use of impact assessment

· The group noted that these are worthy aims but had not been moved forward because Norfolk County Council has been more focused on other issues that are more pressing for them – such as national government and regulatory pressures.

· It was felt that the current ‘system’ was broken and the pressure was mounting on public services in an unsustainable way. 

· A new vision and mission was developed:

Vision: The vision is a sector that is strong, sustainable and can provide quality services that meet the needs of their communities.
Mission: The mission of the SLG is to encourage and support the sector and its organisations in its delivery of quality services and to be sustainable.

This was supported by three work areas:

1. Learning development and peer support/challenge programme 
2. Positive Picture of the Future – to inspire people to a positive future
3. Information, problem solving and intelligence sharing 


	Key Issues for the Voluntary and Community Sector:

· Good communication across the sector – working in partnership to help strengthen the sector starts with talking and sharing information that can be helpful to us all. Not hiding issues when they arise but asking for help at the earliest stage.
· Moving from talking to action when it comes to partnership

· Focusing on the most effective delivery of our charitable objects without becoming dependent on a single source of funding or just public sector funding otherwise we give control of delivery of our charitable objects to others.

·  How do we provide practical support to one another to make a tangible difference to sustainability? How do we decide what organisations deserve the most assistance?
· What is the best way of getting the sector’s voice heard within the public sector when national government and regulators voices are taking their full attention?

	Actions for The Voluntary & Community Sector (include dates for actions to be completed)
To feed in views and opinions to your representatives and to Forum discussions.

	Date & Location of next Board/ Group meeting: 15th November 2016

	Date report completed: 28th October 2016
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