King’s Lynn and West Norfolk Youth Advisory Board 

Service Specification
1 Contextual information 

1.1 Introduction 

This document sets out the commissioning requirements of the King’s Lynn and West Norfolk Youth Advisory Board (YAB) to support voluntary youth projects with experienced youth work staff for a period of time to allow for those volunteers to receive Youth Support Worker training at Level one and Level two.
1.1.1 Values and Principles.

1.2 Evidence Base / Need for Service/Function
An analysis of youth provision in the King’s Lynn and West Norfolk area has identified that some projects are in urgent need of support to prevent closure through lack of funds, and lack of experienced volunteers.  
1.3 Profile of service users

The projects within scope of this specification will predominately work with young people aged 11-19 , however some may have members outside of this age range but it would be expected that the majority would be within the target age range. 

Projects will also be expected to be open to all young people who wish to attend. 

2 Statement of Requirements

2.1 Background

This project aims to support small voluntary youth projects by providing experienced staff to back fill volunteers as they undertake training in working with young people at level one standard and provide additional support on the volunteers return from training.
2.2 The Service/Function
2.2.1 Scope


This project is to be undertaken within the boundaries of King’s Lynn and West Norfolk Borough Council.  The worker support scheme is to be provided to Youth Projects that cater predominately for 11-19 yr olds and up to 25yr olds for projects for young people with learning difficulties and or disabilities.

2.2.2 Detail of the services


The YAB has allocated funds to support the training of volunteers and to provide support to their projects whilst the volunteers undertake that training.


The service will provide cover for volunteers to sustain the weekly operation of 25 groups across the district whilst 20 volunteers are trained to level one youth support work. 

We anticipate a minimum 360 sessions of paid work to support voluntary organisations across the district whilst workers are in training and to support them when they return.


Cost: £24 per session = £8,640

In addition to the support workers the YAB will offer bursaries to 15 individuals from across West Norfolk to cover ‘Understanding Youth Work Principles and Practice level two’ course fees.


Cost: £550 per participant x 15 = £8,250

The provision of training programmes to be coordinated with Momentum 
and their training offer to youth organisations in Norfolk
2.2.3 Working with other providers

We are looking for organisation(s) to evidence a good track record of working in partnership with children & young people, Volunteers, parents, Children’s Services, voluntary, statutory and private agencies.
2.2.4 Outcomes, key performance indicators and quality assurance

(a) Monitoring

The provider will provide evidence of the number and location of projects supported.
The number of individual staff trained at level one and two youth support work qualifications.

The provider will provide evidence of the added value they have delivered to the voluntary youth projects.

Cooperate with monitoring and evaluation procedures of the local Young Commissioners Team.

(b) Outcomes

A minimum of
25 youth projects supported through 360 sessions of direct support
15 volunteers trained to level two

20 volunteers trained at level one

(c) Key performance indicators


Support staff to be qualified to a minimum of Level two youth support work. Staff with level three or be nationally qualified youth workers would be preferred.
(d) Record keeping

Providers to keep records of 

The number of projects visited

The programmes of work offered.

Nature of support, advice and information given to volunteers

(e) Provider’s management arrangements and quality assurance regime

Provider to detail the supervision arrangements for the support workers deployed.
(f) Complaints and escalation procedures

Provider to detail the systems they would put in place to address any complaints from and projects supported.
2.2.5 Regulatory, safeguarding and security

(a) Safeguarding and personnel vetting

The provider will be expected to engage with, and abide by, the standards and policies of Norfolk Local Safeguarding Children Board and be compliant with Working Together to Safeguard Children (2006) and any subsequent guidance issued by the Government.  

· Any activity of a specified nature which involves contact with children frequently, intensively and/or overnight. 

· Any activity allowing contact with children that is in a specified place frequently or intensively.

All staff should receive appropriate training on safeguarding issues.
It is a mandatory requirement that Criminal Records Bureau (CRB) - Enhanced Level Disclosure Checks are carried out on all staff and volunteers before commencing activities that bring them into unsupervised direct contact with young people.  This must be clearly specified in all advertisements.

(b) Data protection, information sharing and information assurance

The sharing of information is essential to success. Information recorded must be in line with the Data Protection Act and confidentiality guidelines and the eight principles of the Data Protection Act 1998. Appropriate security measures shall be in place to ensure the confidentiality, integrity and availability of data in storage, in transit and when being transmitted.

(c) Physical safety

The provider should have processes in place to ensure that suitable venues and activities are designed to ensure the physical safety of children & young people, staff and that those activities that present greater level of personal risk are managed.  For example: activities such as go karting and swimming require detailed consideration and consent.

All staff and volunteers shall have personal safety training appropriate for dealing with children & young people.
(d) Risk management

The provider shall have in place appropriate measures for identifying, quantifying and managing risks.

2.2.6 Assurance of supply

(a) Resilience of the service

The provider must have sufficient flexibility and levels of staffing in place to ensure continuity of provision in the event of sickness/absence of some staff. The provider must have a business continuity plan which details procedures in the event of circumstances such as temporary loss of power, heating or ICT function, or severe weather. Any prolonged difficulties must be notified to the YAB without delay, should it become necessary to enforce closure of the provision on health and safety grounds. 
2.2.7 Health and safety relating to service provision

(a) Relevant Children’s Services policies and risk assessments

With reference to children and young people’s behaviour, it is expected that providers will have a behaviour policy and a model of positive behaviour management which includes fully documented systems of assessing, recording, mitigating and monitoring risk. 
(b) Service provider’s responsibilities

The provider will be responsible for all aspects of the child or young persons, safety and wellbeing throughout the duration of the activity session. 
(c) Experience/qualifications of service provider’s team

The provision will be supervised and operated by suitably qualified and experienced members of staff, appropriate to the type and level of service being provided.
