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Youth Advisory Board Minutes
Monday 5th September 2016, 17.30-19.00 p.m.
Venue: Victory Housing Office, N Walsham  
Attendees: Kezi Bennett (representing NNYAB’s Young Commissioners and acting Chair for the meeting), Anastasia Twigg, Jo Todd, Anne Ridley, Mike Beard, Kevin Howard, Sharon Matthews, Nula Cooper and Richard Peat.
Apologies: Alan Leventhal, Rebecca Champion, Julie Alford, Lynn Friel and Sonia Shuter.
Agenda

1. Welcome/Apologies/Introductions (K.B) 

2. Presentation about the NNPAYP ‘Horizons’ Project delivered by MAP and the report from the NN Young Peoples’ Mental Health Project delivered by YMCA Norfolk.

3. Update on Commissioning Plan & Commissioning Budget (AT/SS)

4. Agree minutes of last meeting: Matters arising not already included on agenda (K.B)
5. A.O.B. 
1. Welcome/Apologies/Introductions
After welcoming members and guests, and passing on apologies, we did a round robin to introduce ourselves.  
2. Providers’ Presentation and Report to the Board
2a) MAP Presentation about the NNPAYP Horizons Project delivered by Karla George & Paul Webb
(See attached power point presentation)

Karla George asked the Board whether they would prefer delivery at Cromer Academy (where numbers would be guaranteed) or Fakenham/Wells (which would extend the geographical reach but would have to work from scratch).

JT – Asked if other schools could refer without a specific programme being provided?
PW – Can potentially look at other areas to get referrals from.

KH – Asked about the delivery model and outcome measurements

PW- MAP use Outcome Star – (Youth Star) and emotional well-being tool. Referrers know context of young people who are referred. 

KH – Liked the fact that one-to-one is offered.

AR – Suggested a couple of meetings with the Early Help Team in North Norfolk West might generate some referrals. 

KH – Offered to help facilitate.

NC – Has heard about another MAP project in Fakenham Academy. It was clarified that this is a different bit of MAP (Mental Health Team)
Action agreed: - Horizons would offer a pilot project in Cromer whilst continuing to build relationships within the West of the locality until the end of the year, when this strategy will be reviewed.
2b) YMCA Report regarding the North Norfolk Young People’s Mental Health Project delivered by Amanda Bayfield and Charlie Smith
Amanda and Charlie gave out copies of the most recent report which had previously been distributed to the board.  The report was accompanied by statistical representations of the feedback from delivery with year 8 pupils during Cromer Academy’s Health & Wellbeing collapse day (see attached). A carousel of sessions was delivered around the topics of; stress, anxiety, body confidence, self-esteem and mindfulness. North Walsham High School – collapsed timetable days – worked on Stress and Anxiety and the use of participative activities like “The Stress Bucket”; developing coping mechanisms and working on breaking down the stigma of mental health to130 young people in the year group. They try to avoid the use of power point with young people.
Cromer Academy – Similar event. YP went from activity to activity around;
· Stress Anxiety

· Body Confidence and Self Esteem

· Mindfulness

Linked in Social Media to this.

Sessions were delivered with Holt Youth Project – good feedback from these sessions. - and a Mental Health First Aid Course was delivered at Cromer Academy with 2 places taken up by Holt Youth Project and 6 places by the school staff. Attendees were given strategies for dealing with YP in a MH Crisis or about to go into a MH Crisis.

KB asked what year the Mental Health Champions would come from, suggested Year 9’s.

Young Mental Health Champions would be working with trained teachers/youth workers.

A T - Suggested developing a MH Champion’s project in Holt Youth Project.

KH – Asked for an outline of the MH First Aid Course. Charlie explained what the course involved:

· Anxiety

· Depression

· Eating disorders

· Suicidal thoughts

· Self-Harm

AR - Suggested there were similarities with Domestic Violence Change Champions model. Link 2 projects?
AT – Asked about the delivery of the counselling aspect of the project 
Amanda – Haven’t used all the sessions but they are still available to be used in the near future.

3. Update on Commissioning Plan
AT – Has sent out commissioning plan. Responded to feedback and queries. Has sent this to NCC. Once approval is received all systems go with specifications and tendering.

KB – Reported back on last young commissioners meeting. Want to commission ‘Hard Hitting drama piece’. Message which challenges. 

Individual Grant application forms will be changed to include 19-25’s with a disability and also include a statement to say they must live or study in North Norfolk.

KB also summarised the small grant applications which had been decided/approved by the group.

i. 14 Year old who wishes to study engineering

ii. Somebody wanted funding for a make-up course. Asked for a reference – some concerns as it was only a 3 month course. This was approved offer checks.
There was a discussion about whether the grants should be administered by the Communities Fund for a percentage fee?
JT asked for whistle-stop guide to commissioning plan. AT did this.
Action:- AT to adapt grant paperwork and discuss the grants administration with Young Commissioners.
4) Agree Minutes of last minutes 

Minutes agreed with one change – 

Change NC requested, with AT suggestion for incorporation, has been agreed.

We still have no County Councillor and Tim Eyres has suggested this could take a while yet.
KB – Suggested a YP as Vice Chair. This is the view of the YC meeting.

All agreed this would be a good idea.

JT – Important that YP/YC attend each meeting.

Young Commissioners will agree a process to decide this at their next meeting and report back.

KH- Need to stop ‘mucking’ around and elect a chair from current group. All agreed.

JT nominated Nula as Chair. All agreed and therefore NC is chair of the group going forward.

5. AOB

AT – Gave information about the services available for North Norfolk at the Fakenham CAB.

Richard Peat – Started work with NNDC to look at matching schools and businesses especially around apprentices and employment, working as part of the Economic Growth Team. This will include a search for funding. KB invited him to a Young Commissioners meeting. 
Next meeting :- 31st October at Holt Youth Project
Appendix 1 Feedback from participants of a NNMH project workshop in Cromer Academy
	
	Strongly Agree
	Agree
	Neither
	Disagree
	Strongly Disagree
	
	
	
	
	
	
	

	I understand more about mental health
	35
	55
	6
	3
	2
	101
	
	
	
	
	
	
	

	
	Strongly Agree
	Agree
	Neither
	Disagree
	Strongly Disagree
	
	
	
	
	
	
	

	The sessions made me think about mental health in a different way
	21
	60
	10
	8
	2
	101
	
	
	
	
	
	
	

	
	Strongly Agree
	Agree
	Neither
	Disagree
	Strongly Disagree
	
	
	
	
	
	
	

	I understand where to go if I have a problem or want to talk to someone
	33
	47
	15
	6
	0
	101
	
	
	
	
	
	
	

	
	Strongly Agree
	Agree
	Neither
	Disagree
	Strongly Disagree
	
	
	
	
	
	
	

	I enjoyed the session
	23
	59
	10
	6
	3
	101
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	101 total participants. Left charts are a breakdown per question - Right charts are whole surveys with the axis inverted.
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