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Youth Advisory Board Minutes
Monday 5th December 2016, 17.30-19.30 p.m.
Venue: Victory Housing, North Walsham  
Attendees: Nula Cooper, Sasha Smee, Sonia Shuter, Kevin Howard, Mike Beard, Jo Todd, Alan Leventhal & Anastasia Twigg.
Apologies: Rebecca Champion, Sharon Matthews, Andrew Dellbridge.
Agenda
1. Welcome/Apologies/Introductions (SS/NC) 

After welcoming members and guests, and passing on apologies, we did a round robin to introduce ourselves. 
2. Agree minutes of last meeting: Matters arising not already included on agenda (NC)

The minutes were agreed. 
Matters Arising:-

· AT contacted YMCA to make contact with Julie Alford at Holt Youth Project and a meeting was arranged where it was agreed to begin developing a YPMH Champions Project starting in December 2016.

· At the last Young Commissioner’s meeting the Young Commissioners agreed that Sasha Smee would take on the position of vice chair for the NNYAB.  Sasha produced a statement outlining why she would like to undertake the role and her commitment to it.

· AT has continued to make contact with schools in the locality via e-mail and phone correspondence.  Where there has been any response regarding the offer of ‘Tootoot’ this has been negative. 
· Norfolk Carers Trust and Unity & Diversity’ accepted the offer of an interview for the ‘Anti-Bullying’ specification.  The panel of interviewers included NC and KH, alongside Young Commissioners, Sasha Smee and Charlotte Jones with Carlo Cooper supporting AT with meeting and greeting the interviewees. Prior to the interview Young Commissioners participated in a YAB interview training session. The commission was offered to Norfolk Carers Trust who have accepted the offer and are looking forward to getting started in January 2017.
3. Feedback from the YAB Providers meeting (AT)

The YAB providers meeting was focussed on the NCC Children’s Services Committee report on the ‘Progress of the Task & Finish Group established to consider a future youth support model’, with particular reference to their conclusions and recommendations.  The recommendations are;
1. YABs should be re-focused as young people led partnerships, ideally chaired

by a young person, and be supported and advised by adults representing a

range of relevant local agencies and organisations.

2. There should be a more structured approach to how young people are

recruited from a variety of backgrounds and life experiences, developed and

enabled to operate effectively as Young Commissioners.

3. The current approach to allocating funding to each YAB should be

maintained, at the current level, but with a significant proportion ring fenced

to support the development and operation of the Young Commissioner

Programme and associated youth participation activities across the district.

The remaining funding provided by the Council to each YAB should be

directed by Young Commissioners on each YAB. The Council should

provide clear guidance to Young Commissioners on how this funding can be

used.
4. The re-commissioning of youth & community work to support YABs should

be re-focused to support YABs to operate effectively as young people led

partnerships and to enable young people to influence and shape local

services in response to their needs.

In order to undertake the process of retendering for the youth and community worker support within the revised specification, NCC has given a 6 month extension on current contracts. 
S Shuter raised a concern that Young Commissioners will not be doing much commissioning.  

AT thought that Young Commissioners would be involved in the wider commissioning processes of the local authorities.

KH suggested the aim was to increase participation and involvement across the county, noting that currently a lot of energy and capacity goes into the processes of direct commissioning. KH also stated that members and ex-members were very keen on the YAB model and recognised the importance of using it to widen participation. 
NC thought it was good that the shape was not sharply defined enabling the involvement of young people in the shaping of it.
S Shuter also noted the reduced level of funding directed locally and the difficulty in bringing in additional funding to the YAB’s as they were non-constituted groups. 

KH mentioned that in some other areas YAB providers had raised additional funding through their own organisations but recognised that this could lead to a clash with other fundraising priorities.
4. Update on Commissioning Plan & Commissioning Budget (AT/SS)

· Young Commissioners agreed that Sasha Smee would become Vice Chair of the NNYAB after Sasha submitted a statement about why she wanted to take on the role and what she was able to offer in terms of commitment and skills.
· Young Commissioners were offered the opportunity to undertake accredited interview training in preparation for their participation in the recent and upcoming provider interviews. 
·  It is envisaged that the funding for PAYP will return to NCC to ‘refocus’ at the end of this financial year.  AT will meet with Paul Webb to discuss and plan for the transition of young people currently participating.  
5. Overview of current specifications for tender (AT)

AT gave an overview of the two recent specifications put out to tender to remind board members of the priority outcomes and activities for each one.
6. Priority Organisational/Agency Outcomes and Inputs related to the specifications 
(All)

Board members discussed which of the priority outcomes/activities they felt was most important to their organisation and why and how they could support their successful achievement. 
D.A

The majority of members felt that the most important outcome was priority outcome 1:-Young People will understand what DA is and where to access information and support, although for some members outcome 2; Supporting young people to manage feelings & develop effective coping strategies and outcome 3; Supporting Young People to explore issues of responsibility, develop confidence and gain self-esteem, were the most important.  
Online Safety

There was consensus amongst members that the most important outcome was outcome 3; Young People and adults have access to expert guidance and support to promote a culture of online safety.

In terms of inputs board members identified; partnership working through hosting, co-delivery, co-location, provision of delivery spaces, promotion and introduction to wider networks, supporting referral processes, distribution of information and road testing resources/quality assurance.
7. Shortlisting (All)

Members were split into 2 groups and each group was given a copy of one of the applications submitted for the above projects.  Both applications were considered to meet the criteria specified and it was agreed to invite both the organisations to interview.
8. Interview Planning (AT)

The date of the interview was set for 14th December.  JT kindly offered the use of a room at Victory Housing to conduct the interviews.  MB was going to check if he could be available but no other board members present were available.  

Action:-AT to e-mail all board members and young commissioners to check availability to be on the interview panel and contact applicants to invite to interview.
9. Budget (S.Shuter)

MAP have submitted a final invoice for the NN PAYP project.  This has been put on hold until they submit a Q2 report as requested by AT.
Recent payments;-£5,000 made to YMCA under the funding agreed for 2015/16 commissioning fund and £100 awarded by young commissioners to a young person from the individual grant fund.
Action:-AT to create a document with the schedule of reports & payments for commissioned providers.

10. Dates for 2017(All)

Given the expectation of a revised specification for youth advisory boards and re-tendering for the commission to host the allocated youth & community support worker it was agreed to plan only the next couple of meetings in advance.

Next meeting:-January 16th at Holt Youth Project, Holt, 5.30-7.30 p.m.
Further meeting/s:-February 27th at Victory Housing, North Walsham, 5.30-7.30 p.m.

11.  A.O.B (All)

AT has met with representatives from Badersfield who are looking for funding to develop a local youth club.  Badersfield is on the border between the North Norfolk and Broadland localities.  Broadland have already allocated funding but they still need additional funds.  It was agreed that the NNYAB could support a funding bid in principle as long as it met the required criteria.
Action:- AT to inform Badersfield representatives that they are able to submit a bid to the NNYAB group grants fund.
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