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Breckland YAB Minutes Tuesday 12th of March 2013 at 
Breckland District Council Offices, Dereham.

Present:  Shirley Matthews, Anita Beckett, Peter Wilkinson, David Buckley, Richard Gowler, Sharon Matthews, Sue Wheeler, Andrew Borgous, Terry Jermy, Ryan Mustard, Owen Mustard, Robin Koneiczny, Abby Blake, Jan Jeffries, Chris Murray, Paul Durham, Christina ?
1 Apologies: Marion Chapman- Allen.
2 Introductions: 
Jan Jeffries, Job Centre Plus, possible new post 16 rep for BYAB.
Chief  Inspector Paul Durham, Breckland Area Police Commander.

Info: 
DB Recapped on Police Cadet Scheme.

Young people were asked what they thought about the scheme. They were very positive about it and thought it would be popular. 
SW also very positive about it. 
DB said that the police did not want to overstretch themselves so were concentrating on Thetford initially and would role it out if successful. 
3 Minutes and Matters Arising: 
Previous minutes were agreed. 
ACTION : DB to give an update on Cadet Scheme at the next meeting.
4 Development Workers Activity Report:

AB had visited three projects:
· Iceni, who are working on a volunteering project 
· A new project at Splits Nightclub in Dereham 
· A new project which is just starting in Narborough.

AB spoke about the situation in Watton. The Surge had now closed and the young people were unhappy about this. A bus is being used as a temporary base. The Rainbow Project is beginning to work with the Old Watton Youth Club so AB hoped that something may come of this.

AB and the young people went on to talk about the residential. The young people gave very positive feedback about the event and the training they took part in. 
RM and Abby B both said that they had learned a lot from the training. 
Andrew B had helped AB to compile a report on the residential and AB praised his work, as did other members of the YAB.

CM asked if all the towns from across Breckland had been represented at the residential and AB confirmed that they had.

5 Thetford Commissioning:

RM spoke about the process that the young people had used to decide on the successful bidders. 
AB said that each bid had been summarised to make the process less time consuming and more achievable. 
AB said that in future bidding processes they may use a two stage interview process.
The young people had picked two projects for Thetford:

· Keystone Thetford who were asking for £8k to work on one estate and do grass roots work with young people. The Young Commissioners agreed to fund them £7k and required them to be more inclusive and work across all the estates in Thetford.
· Youth Go Global who wanted to offer volunteering opportunities overseas for young people. They asked for £6k and the young people agreed to give them £5k. One of the most appealing parts of their approach was that they had a group fundraising model so all participants raised a total sum for the event rather than individuals having to raise their own fees.

Young people felt that Keystone’s work was like a stepping stone to what YGG were offering.

Shirley M liked the young people’s choices very much.

CM asked if either bidder offered accredited outcomes. 

The young people said no although they both offered first aid training.
RK said that YGG could access European Union funding for their work.

RK then updated the group on the situation with future funding for YAB. He said that there was a final meeting on the 21st of March and the likely outcome would be that for this year coming YABs would have around £110k to commission with. 

RK went on to explain that this made it possible that young people could award a single amount of over £50k. This would mean that the County Council would need to take a greater role in commissioning for that amount. He said that young people would still make the decisions but would need extra support as the rules were different when commissioning for over £50k.

There was a general acceptance of this situation.
6 Quality Assurance:
AB said there was a need for a conflict of interest form.
CM said that members needed to make declarations if a conflict of interest occurred. He went on to explain what conflict of interest meant for the benefit of some of the young people.

PW agreed that this was a really important area.

AB said that there was a need for a formal process to cover this issue. She said she was aware that RK was working on something around roles and responsibilities.

Sharon M said that The Benjamin Foundation (TBF) had made a decision not to bid on any projects which were within the two areas which TBF were the providers for. This was to avoid any suspicion that a conflict of interest but that in the future it was possible that TBF may change it’s stance on this issue.

RK explained that where providers had bid on projects within their own areas, he had administered the process.

RK went on to say that he was looking at some guidance for commissioning.

AB said that this was really important as Young Commissioners were going to be more involved in writing specs in the future.
7 Research Topics:
OM fed back to the group that the Breckland Young Commissioners had chosen the following topics for their future research:
· Drugs and Alcohol

· Sexual Health and Relationships

· Ethnic Tensions

· Bullying

· Somewhere to Go

They intended to start planning their approach to these issues at the training day on this coming Saturday.

RK asked that the young people held off for two weeks as the “Age and Stage” data was coming out within that period.

ACTION: AB asked for as much information as was available to be sent to her before the training on Saturday.
There was a general discussion about the chosen issues and there was a consensus that they were interesting and valuable.

RK said that at the next providers meeting there would be a presentation by Bridge Plus on diversity and ethnicity. This was to be in April.
AB said that Breckland is a very diverse area.

CM said that he was very positive about these topics, especially substance misuse and bullying.
PW said that bullying was also prevalent on-line now and that CEOP (Child Exploitation and Online Protection) was doing some good work in this area.

DB said that all year 7 young people across the county had had sessions on this.
8 AOB: 
Hethel Conference:

 AB asked for reps to attend this meeting where NFER were presenting their findings
RK also asked for reps to attend and described the agenda. He said that young facilitators were going to take people through the findings and that Norfolk had won an award.

CM, DB and possibly Andrew B along with AB.

YAB Members Photos:
CM asked how members felt about having their photos taken and put on the website so people could see who was on the YAB. There was no reply and  AB said that CM was chair and could decide to take this forward and CM made the decision to do so.

Roles and Responsibilities:
RK handed out a draft document which outlined the overall and individual roles and responsibilities of YAB members and asked if this was accurate. The group agreed it was.

9 Agreed Actions:
ACTION : DB to give an update on Cadet Scheme at the next meeting.

ACTION: AB asked for as much information as was available on the topics to be sent to her before the training on Saturday.

10 Next meeting:
April 23rd at Town Hall Attleborough from 5pm to 6:30pm (TBC)

AB to send out future dates list for coming year for agreement by members.

