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Youth Advisory Board Minutes
Date & Time:  Monday 27th February 2017, 5.30-7.30 p.m
Venue:  Victory Housing, North Walsham
Agenda
1. Welcome/Apologies/Introductions

Attendees: Sasha Smee ‘Vice Chair’(NNYAB Young Commissioner), Nula Cooper ‘Chair’ (EP Youth), Sharon Matthews (TBF), Becky Mazzei (Verve Spectrum), Jo Todd (Victory Housing), Charlotte Jones (NNYAB YC), Kevin Howard (NCC), Julie Alford (Holt Youth Project), Anastasia Twigg (TBF). 

Apologies:  Alan Leventhall, Mike Beard, Sonia Shuter, and Rebecca Champion
2. Draft Minutes and Matters Arising Not on the Agenda
· Minutes agreed
· AT visited Holt Town Council and spoke at the town council meeting to inform them of the work of the Youth Advisory Board.  After attending the meeting AT met with Grace to talk about the work of the young commissioners and about support for setting up a youth council in Holt. Grace agreed to get in contact when she was less busy.
· AT tracked down where most of the iPads were but 2 are unaccounted for – still need to send letter a Y/P who hasn’t responded to previous correspond once on the issue.

3. The Verve Spectrum – update on the NNYAB ‘Domestic Abuse’ project

Becky Mazzie from Verve Spectrum has a therapeutic background in Healthy Relationships which she says is the thread through all the work of the Verve spectrum. 

There are a number of assemblies planned over the coming weeks and triage via self-referral and referral by teachers. Referral process initially is a verbal contact then meeting 1-2-1 to gather information and then triage into either small therapy groups or 1-2-1 therapy and maybe one session where given psycho- social information.

Information sent out to a variety of organisations and they already have Y/P that they will be working with from these.

Triage form will be used and scaling tools before and after.

29/3/17 Piloting 1st SE group in Cromer High. Flexible depending on whether Y/P also want 1-2-1.

10 Y/P initially.

Short stay school interested in developing work, and a meeting with Michelle Wilkins and Sheringham High School is planned. North Walsham (meeting is arranged for) this week also.

Struggling with Fakenham High. Nula offered support to make contact. Also contact with Kirsty Pitcher “Time For You”.

Julie suggested Verve Spectrum comes to Holt Youth Project.

NCC already hosts County DA Champions (2 days in-depth training) Becky intending to undertake training in North Norfolk.

Becky questioned whether creating our own champions is reinventing the wheel. AT wondered if DA champion training could be offered to Y/P where there was an interest?

KH: DA change co-ordinator post is funded by Police and Crime Commissioner but post is currently vacant – Becky understands this will be recruited to.

KH: Suggest the project still could add value to DA Champions – different perspective and extend support once identify needs of Y/P given that DA Champions training is set at the level of awareness raising.

SM: Lot of colleagues been through DA Champions project, very good feedback.

AT: Gap between awareness raising and intensive support – our project could bridge the gap?

NC – having access to County DA network could identify those interested in working more with YP and develop their skills further..

KH - need to consider sustainability and how ‘we’ continue to fund/support project when the funding runs out? Sounds like Verve are working towards this already.

Becky – Aware of areas of highest need; NW, Cromer, Fakenham and in other areas it is more about awareness raising.

KH – How does this link to Signs of Safety. BM – Use a strengths and solution focussed methodology.

KH - important that is not done and then forgotten and then start all over again. 

AT –We need to ensure that we consider what is working within our next needs analysis to inform the Commissioning Plan.  Where the funding maybe reduced we need to refer back to NCC in terms of wider commission.

· Sasha – Need to make sure the project is visible.

· Charlotte – Make sure we don’t focus on same Y/P as MH Champions.

· MH Champions groups in Holt and Cromer Academy. Also CTN are doing anti-bullying.

· Becky will feedback after going to DA Champions training and getting a sense of what may be needed.

· JA – YP previously on suicide watch already using training (MH) to support their Y/P online.

4. Update on the Commissioning Plan (AT)

Friday 16th March, NCC Procurement Dept) will host a ‘Concept Viability’ event re: the recommissioning of YAB services. Role will remain whoever gains commission, 

SM- Two people form each organisation invited to attend. Some proposals shaped by elected member’s details may be influenced by who is at the table at the concept viability.

It is envisaged that there will be a wider mix and greater numbers of Y/P – need further Y/W support. May want to buy in further Y/W support or additional training for young commissioners.

KH- Rumours that adult board will be disbanded. 

AT- Not anywhere in the documents – need to continue to support Y/C’s as they take the lead.

Meeting with RK, NS, SM and AT re: underspend. RK – was not willing to agree to our proposal immediately but are happy to take a view on this if we can evidence the need and within the usual needs analysis and commissioning plan processes , which needs to be submitted by the end of April – brought forward from previous years.

NC - Contact providers in terms of providing evidence for re-commissioned projects.

KH – Needs evidence based approach and important not to create silos but look at a more positive model of partnership between providers.

With the reduction in number of projects funded we will be looking for Co-operative partnership bids

SM – Consider promoting positives (turning things on their head)

5. Needs Analysis 2017 (AT)

Given the changing timetable to submit the commissioning plan now being much closer to the production of the annual provider’s report, and in respect of the reasonably extensive consultation completed last summer, AT proposed that for this year’s needs analysis there should be a number of focussed discussions in order to gain feedback about our current priorities.  The premise is that these priorities are unlikely to have changed significantly but it is important to check this out through discussions with a range of young people and the adults working with them.  This plan was agreed by the board and to begin the process board members participated in an activity to re- consider these priorities and identify what new of continuing evidence there was available for each one.  Based on recent the experiences of those present, all of the priorities were shown to be still of relevance.  There was some well known statistical data in support of the above, but we would benefit from further statistical data to support the anecdotal evidence provided.  Please see attached.
Action: AT to ask commissioned projects, Mike Beard and Rebecca Champion for further evidence regarding current priorities. AT and young commissioners where possible to run a number of consultation sessions with young people.
6. Budget Update (SSh)
Members found it difficult to read the document due to both the layout and font size. AT had reduced the document to fit onto one side of A4 in the hope of making it easier to read but it wasn’t helpful.
7.Meeting dates for April-September 2017

Structure will remain the same and continue 6 weekly meetings, minutes to be sent ½ way point between meetings.

Next Meeting 10th April Youth Project Holt (20th Annual Report due and main points of commission plan)

22nd May, Victory Housing

3rd July, Holt Youth Project
A.O.B
Julie raised concern about funding for young carers groups in Holt.

40 + Y/Cs assessing 2x Y/C’s Holt Group – changes in funding as one of the trust funders for one of the groups has had to pull out

No funding from County Council since 2011

Projects cover North Norfolk with young carers coming from a wide area
Have support from Greshams school (additional bus) and other organisations/business providing food

Meet alternative weeks. Short of £15,000 to continue post March 2017.

TBF have funding for rest of county. 13 areas identified in TBF contract not including Holt.

AT- to discuss with Young Commissioners.

NC – has JA applied to other places?

JA - Rotary funded 2nd group as it grew, difficult to ask for more.

SM -Y/Carers funding is changing based on a package of support around young carers.

Need to consider further but immediately can apply for a group grant.
.

NC – informed board of traveling workshop presentation genital mutilation.  NC to find out further informationt.

AT- Y/P award; Outstanding Achievement award in RG’s name (Overcome personal difficulties or inspiration/help to others). SM added, RG really was a champion for Y/P and the board wouldn’t be in exist today with RGs input.
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