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Youth Advisory Board Minutes
Monday 31st October 2016, 17.30-19.30 p.m.
Venue: Holt Youth Project, Holt  
Attendees: Nula Cooper, Sonia Shuter, Kenny Williamson, Alice Johnson, Carlo Cooper, Julie Alford, Helen Bacon (TBF) & Anastasia Twigg.
Apologies: Alan Leventhal, Rebecca Champion, Mike Beard, Sharon Matthews, Jo Todd, Anne Ridley, Kezi Bennett, Jess Read, Andrew Delbridge.
Agenda
1. Welcome/Apologies/Introductions (NC) 

2. Presentation about the NN Blah LGBT+ Project delivered by Fiona Liew-Bedford.

3. Agree minutes of last meeting: Matters arising not already included on agenda (NC)

4. Update on Commissioning Plan & Commissioning Budget (AT & Y.C’s/SS)

5. Agency Inputs and Outcomes Activity (All)

6. Short listing (All)

7. A.O.B. 

1. Welcome/Apologies/Introductions
After welcoming members and guests, and passing on apologies, we did a round robin to introduce ourselves.  
2. Providers’ Presentation and Report to the Board
Fiona Liew-Bedford gave a power-point presentation about her work with LGBT+ Norfolk and the North Norfolk Blah project funded by the NNYAB. Available on request.

AT asked how the project could be sustainable beyond the YAB funding period. FL-B was now charging for some of the workshop delivery which could be extended, they would continue to work with and develop volunteers which would provide much of the staffing and may have to consider dropping the youth group aspect which is relatively expensive and not well attended to focus on the 1-2-1 and online support where need is greatest.
NC asked if they had secured additional funding for the project ? Unfortunately they had been unable to secure this. 

 .
3) Agree Minutes of last minutes: Matters Arising 

Minutes agreed. 
AT informed the board that the agreed changes to the grant application form had been incorporated and that after discussion about administering the grants, Young Commissioners agreed that they would prefer to continue to undertake this role. 
AT also informed the board that the Young Commissioners had agreed a process for choosing a Vice Chair and several expressions of interest were made but none had as yet provided a statement of interest and commitment as agreed. 
JA noted that YMCA had not been in contact regarding AT’s suggestion that they contact Holt Youth Project about developing a ‘Mental Health Champions Project’ with young people. 

Action:- AT to contact YMCA and ask them to make contact with JA.  

AT to raise the Vice Chair position again at the next Y/C’s meeting and encourage anyone interested to put them selves forward.
4) Update on Commissioning Plan & Commissioning Budget
A.T confirmed that Norfolk County Council had agreed the NNYAB Commissioning Plan 2016.  In the feedback NCC made a number of recommendations, which AT & NC agreed to on behalf of the board, especially as it became apparent that the recommendations were based on the original CP and not the revised version submitted some months previously. The recommendations which the revised CP had already begun to address, included; more measurable outcomes and outputs and the recruitment and development of Young Commissioners.
Since the previous board meeting there has been 5 Young Commissioners meetings and 2 full-day training sessions.  AT has continued to meet y/p in Alderman Peel High School in Wells as a distinct group although some of the young people have completed membership forms and are integrating into the main group.

There had also been a number of visits, including Briston Youth Club, who are hoping to complete a NNYAB group grant application, and The ACT programme at Holt Youth Project. JA asked that her congratulations were passed on to Jess Read, who spoke at a recent event to support and promote mental health services for young people, stating that Jess was an asset to young people.

CC fed back on his participation at the Equality & Diversity workshop run by Unity & Diversity exploring discrimination and bullying through drama and other activities, which he had found interesting.
The training for YC’s focussed on citizenship, communication & leadership and 3 YC’s also attended at meeting with NCC elected members.  K.W feedback about the evaluation of this process, suggesting it would have been more effective if the elected members came to the YC’s meeting to understand what we do and get a sense of how more members of the group react to the questions raised.

As a result of the feedback and the evidence gathering process requested by NCC, a document containing emerging themes has been circulated for comment. See Appendix 1 below.
NCC have also suggested a 6 month extension to organisations commissioned to provide the Youth & Community Development Worker support to the YABs in order to allow additional time to make decisions about how the YABs should be refocussed and to undertake the re-tendering process. 

SS gave an overview of the budget which is £114,000 (including, £45,000 commissioning fund, £25,000 PAYP funding and the underspend from previous financial years).
There has been a lack of response from schools across the locality after AT contacted them with information regarding this year’s CP and an offer of initial funding of the ‘Tootoot’ reporting and recording system.

Action:- AT to follow up with schools.

5) Agency Inputs and Outcomes Activity
Members were asked to consider the outcomes they would like to see from the ‘anti-bullying’ project from the perspective of their individual agencies and/or the YAB and what support they could offer in terms of resources (inputs).

	Outcomes
	Inputs

	Reduction in the need for high cost mental health intervention; numbers referred to CAMHS stabilised or reduced.
	Promote amongst Health Professionals, advocate to schools, comm’s support (web page, materials design).

	Increased impact; reduction of bullying behaviour and longer term sustainability (increase/decrease in reporting?). A good quality training package.
	Mutual support. Encourage partnership with PCSO’s.

	Increased knowledge, access to services, reporting and satisfaction with the process of addressing bullying.
	Promote provision through existing services, facebook, twitter

	Greater awareness of bullying (reasons, forms, immediate and long term personal & social  impacts) in school, the workplace, online etc 
	Partnership through referral/advocacy

	Training & Development of Anti-Bullying Champions.
	‘Secret Shoppers’

	Young people feel more secure, resilient, able to express themselves without being judged or judging others and accept responsibility for their actions.
	Host /Co-location

	Reduction in perceived and actual cases of bullying.

	Provide the funds


6) Short listing
The group was split into two with adults and young people represented. Each group was given a tender application for the ‘Supporting Young People and Practitioners to Reduce the level of Bullying’ project specification. The groups were asked to go through the tender applications to decide if they met the required criteria.  Each group was then asked to feed back as to the strengths of the application, any areas of concern and ultimately their recommendation as to whether the organisation should be invited to interview. Members of the board agreed they would be happy to invite ‘Unity & Diversity’ and ‘Carers Trust Norfolk’ to interview.  

7) A.O.B. 
AT asked for ideas as to a suitable venue to hold the interviews and if any board members present were available and would like to be part of the interview panel.  JA kindly offered a space at Holt Youth Project for interviews and NC kindly offered to be part of the interview panel.

Action:-AT to invite both organisations to interview and request additional interview panel members from the board (1x  adult, 2 x Y/C).

Appendix 1

Emerging themes from the Members’ Task & Finish Group looking at arrangements for youth support (YABs)

· YABs have made, and should be able to continue to make, a significant contribution to enabling young people to influence, shape and direct local youth provision that responds to young people’s needs as part of securing a ‘sufficient’ youth offer.

· YABs, in different ways, have all been able to secure a positive impact for young people, local communities and organisations working with young people.

· There is considerable variation in how YABs operate as a partnership and how they interact with the youth & community work contracted by NCC to support them.

· There are some common themes in relation to the priorities identified by YABs through their analysis of local needs data, young people’s views and the experience/knowledge of local services and organisations.

We are still seeking feedback from YABs, young commissioners and partner agencies about YABS and what difference they have made, or could make, for young people and local communities.  This feedback will continue to shape our recommendations to Children’s Services Committee on the future role of YABs.

Our initial conclusions:

1. YABs should be re-focused as young people led partnerships, supported and advised by adults representing a range of relevant local agencies and organisations.

2. YABs should be chaired by a young person.

This would be different to now where the YAB is a partnership made up of adult representatives alongside young commissioners.  Young people would take the lead, including the chair. Adults would continue to have an important role within the YAB – acting to support young people take responsibility, as well as actively advocating for the involvement of young commissioners within their own agency’s decision making.

3. The re-commissioning of youth & community work to support YABs should be re-focused to support YABs operate as young people led partnerships.

Whilst supporting young people’s involvement in decision making is an element of the current contractual requirements, this would make securing young people’s participation in decision making, both within the YAB itself and more widely within local organisations and agencies, the main focus for the youth & community work. The performance of contracted providers would be judged by how effectively young people are enabled to influence, shape and direct local services for young people.

4. There should be a more structured approach to how young people are recruited from a variety of backgrounds and life experiences, developed and enabled to operate effectively as young commissioners.

This would build on the existing good practice within many of the YABs around recruiting and developing a healthy cohort of young commissioners.  The emphasis would be on taking a more structured approach as part of delivering a Young Commissioner Programme – without making the process too formal. We would expect there to be an opportunity to increase the number of young commissioners so that there is greater capacity for young people to be involved in decision making across local agencies and organisations, not just the YAB itself.

5. The current funding allocated to each YAB should be maintained, but a significant proportion should be ring fenced to support the development and operation of the Young Commissioner Programme and associated youth participation activities with young people across the district. 

This would significantly enhance the current financial commitment being made by most YABs, reflecting the shift in emphasis on the focus of YABs around supporting young people’s participation in decision making. The enhanced investment would be expected to be used to expand the cohort of Young Commissioners, deliver a clear training and development programme for Young Commissioners and support a range of accessible opportunities and activities that enable young people more widely to participate in local decision making and shape local services for young people. 

6. The remaining funding provided by NCC to each YAB should be designated as a ‘Youth Offer Fund’ to be directed by the YAB.

The emphasis would be on this funding being used to ‘pump prime’ initiatives and support activities that contribute to the sufficiency of the local youth offer.  It would be a fund controlled by young people through the YAB.  There would be a continued expectation that an analysis of young people’s needs is used to highlight local priorities, taking account of gaps as well as strengths with the local area; YAB Youth Offer funding could then be allocated to addressing some or all of these priorities through an open process of Young Commissioners inviting and evaluating project proposals, with the support of the YAB’s youth & community worker and adults on the YAB.  

7. NCC should provide clear guidance to Young Commissioners on how this funding can be used.

NCC would expect YAB Youth Offer Funds to be allocated to youth support that is:

· Clearly responding to young people’s needs and identified local priorities;
· Able to demonstrate impact;
· Delivered within the community and in young people’s leisure time, outside of formal learning in schools, colleges or training;

· Sustainable and focused on building long term capacity, rather than delivering one-off programmes;

· Focused on groups of young people, rather than on supporting individuals through a small grants programme;

· Committed to working in partnership with other organisations and local communities;

· Signed up to ‘Ambition Quality’ as part of evidencing high quality provision for young people.  
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