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Agenda
5 March 2019
9am – 12.30pm
   Aldiss Park, Dereham Football Club, Norwich Road, Dereham, NR20 3PX



	Time
	Item 
	Presented by
	Purpose of item

	9.00am
	Registration and refreshments
	
	Opportunity to network

	9.30am
	Welcome, apologies for absence and introductions
	Chair
	All those attending to introduce themselves, their organisation and the services it provides 

	9.45am
	Minutes of the last meeting 
and matters arising
	Chair
	Approve the minutes and updates on action points

	9.50am – 10.15am
	Future commissioning plans.
Plans to reduce LAC numbers.  
Outcomes of recent tenders.

Locality based commissioning v market based commissioning.

	Tim Eyres and
Sarah Jones
(Norfolk County Council)
	Information 


	10.15am – 10.30am
	Young Carers service – what the new service looks like
	Sue Hobbs (Norfolk County Council)
	Information

	10.30am – 11.00am
	Future collaboration and cooperation for outcomes commissioning
	Anthony Oram (The Benjamin Foundation) and Graham Phillips (Norfolk County Council)
	Information

	
	
Refreshment Break


	11.30am – 11.55am
	Update on CAMHS redesign
	Clare Morris (Rethink) and Dan Mobbs (MAP)
	Information

	11.55am
	Organisation news and discussion points
	Chair
	Opportunity for those present to update the Forum on issues for their organisations that may require representation.


	12.10pm
	Issues for representatives
	Chair
	Commissioning the representatives on the key issues facing our sector

	12.20pm
	Any other business
	Chair 
	Please let us know in advance 

	Dates of future meetings:
	· Wednesday 5th June 2019
· Tuesday 10th September 2019
· Wednesday 4th December 2019



                          If you wish to have a display for your organisation please contact Elaine Lincoln at Momentum.
Please confirm your attendance to forum@momentumnorfolk.org.uk

Elected Voluntary Sector Forum Representatives:


	Children and Young People Strategic Partnership

	Tim Sweeting (YMCA Norfolk) and 
Cindee Crehan (Momentum)


	Education and Training Strategy Group

	Dan Mobbs (MAP)

	Emotional Wellbeing and Mental Health

	Tony Ing (The Benjamin Foundation)

	Fitness to Learn

	Helen Chester (Home-Start Norfolk)

	Health and Wellbeing Board

	Dan Mobbs (MAP)

	Local Offer User Forum

	Belinda Crayston (Shine)

	LSCG; South

	Louise Hinchley (YMCA Norfolk)

	LSCG; Breckland

	Clare Peak (Family Action)

	LSCG; Great Yarmouth

	Margaret Hill (Leeway)

	LSCG; North, Broadland and East

	Penny Olivo (Action for Children)

	LSCG; Norwich

	Darryl Smith (YMCA Norfolk)

	LSCG; West

	No Rep at present

	Norfolk Area SEND Multi Action Steering Group

	No Rep at present

	Norfolk Children’s Services Improvement Board

	Cindee Crehan (Momentum)

	Norwich Opportunity Area Children at Risk of 
Exclusion and Disengagement

	Cindee Crehan (Momentum)

	NSCB

	Tim Sweeting (YMCA Norfolk) and 
Cindee Crehan (Momentum)


	NSCB sub-group; Child Sexual Abuse Strategy Group

	Anriette Mynhardt (Break)

	NSCB sub-group; Leadership Group

	Cindee Crehan (Momentum)

	NSCB sub-group; Neglect Strategy

	Clare Peak (Family Action)

	NSCB sub-group; Workforce Development Group

	Sharon Matthews (The Benjamin Foundation)

	Prevention and Early Help 
(inc the Early Help Improvement Board)

	Tim Sweeting (YMCA Norfolk) and 
Cindee Crehan (Momentum)

	Restorative Approaches Steering Board

	Aimee Gedge (Momentum)

	Sexual Health Strategy Group (TBC)

	[bookmark: _GoBack]No Rep at present

	Signs of Safety Partnership Steering Group

	Carole Childs (Break)



	Space to Thrive

	Darryl Smith (YMCA Norfolk)


	STP Stakeholder Group

	Dan Mobbs (MAP) and 
Cindee Crehan (Momentum)


	Troubled Families Project Board

	No Rep at present

	VCSE Engage Sector Leadership Group 

	Tim Sweeting (YMCA Norfolk) and 
Cindee Crehan (Momentum)


	Vulnerable Children

	Penny Olivo (Action for Children)
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