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Reporting Format
	Name of Board/ Group attended: CAHMS Local Transformation Plan Project Group

	Date of meeting:  26.10.16

	Chair of meeting: Johnathan Stanley

	VSF representative:   Suzanne Bryant

	VSF Rep Contact details   
Email: Suzanne.bryant@break-charity.org 
Telephone:  01603 621702

	Main agenda, discussion points and agenda actions:
17 new posts within eating disorders and Crisis pathway have now begun offering services. This is having a positive impact increasing the number of young people receiving support and a 24 response is now available. Further recruitment is on hold. 
Making changes to staff contracts is still in progress to provide services in the evening and at the weekend.

Regretfully the project status and timescales have been moved to Red from Amber rag rating. Discussion was held the lack of progress of the plan due to ongoing funding disagreements and the inability to gain joint decisions from the CCGs. Changes in structures and accountability are likely to impact the plan. The LTP will become part of the Strategic Transformation Plan for Norfolk and Waveney. 
The refreshed plan had been submitted as an update on the project and the feedback received also has Red rag rating ‘Not confident- Objective not identified or no confidence that actions will result in requirements being achieved.’ Actions were agreed to submit more data to improve the refreshed plan, but is unlikely to change the status. 

Many LTPs across the county are in a similar position and it is hoped that the issues will be resolved but the delays are impacting the availability of extra support to children and young people and may result in the loss of the monies due to slippage. 

	Key Issues for the Voluntary and Community Sector:
Consideration needs to be given as to whether the Voluntary Sector wishes to submit a response to the lack of progress, which is impacting the delivery of extra CAMHS services that the 1.9 ml each year of extra funding had hoped to deliver. A letter could be sent jointly or from individual organization to the CCGs to urge them to release the monies required to action the plan.

	Actions for The Voluntary & Community Sector (include dates for actions to be completed)
Discuss at next meeting?

	Date & Location of next Board/ Group meeting:  30.11.16

	Date report completed:  28.10.16
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