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	Reason for the Report
· To approve the refreshed CAMHS Local Transformation Plan (LTP) following a notional NHS England uplift of £0.25m in 2016/17 to the original £1.9m funding 
· To reflect changes and amendments to the plan including how original LTP proposed service developments have progressed and been implemented

· To endorse the proposed strategic LTP priorities for the next 2 years
Report summary

NHS England requires each partnership to refresh their LTP annually to reflect the anticipated annual financial uplift, how this will be spent and how the original plan has been implemented and evolved. Due to significant financial pressures, Norfolk & Waveney’s CCGs have unanimously agreed they are not in a position to allocate the notional 2016/17 uplift (£0.25m) to CAMHS provision. No additional ring-fenced central funding was made available, with CCGs being expected to meet the entirety of this commitment from within core baseline funding. CCGs have, however, committed to continuing to spend the original £1.9m of funding in full to deliver the priorities set out in the original LTP.  
The refreshed LTP for 2016/17 is deliberately brief, high level and continues to be influenced by ongoing consultation with children and young people. It sets out the progress made to implement the 8 specific recurrent service developments that were outlined in the LTP. It also summarises some of the challenges and issues with the current system and pathways for children and young people with mental health difficulties. It proposes that two key strategic priorities are delivered over the next 2 years, namely:

1. To ensure all 8 LTP recurrent service developments are fully implemented and operational as soon as feasible
2. To undertake an extensive re-design and re-engineering of the entire system for children and young people with mental health needs over the next 2 years to maximise the opportunities for integrated pathways and economies of scale
Relevance to the Health & Wellbeing Board’s strategic priorities

Mental Health is the fourth priority in the current Joint Health and Wellbeing Strategy for Norfolk. The Health and Wellbeing Board (HWB) had included the social and emotional wellbeing of pre-school children as a priority since 2014. The evolving Mental Health Strategy of the HWB (as set out in July 2016 for members) indicates it will complement and support delivery of the CAMHS LTP. A requirement of Sustainability and Transformation Plans (STPs) is incorporation of the system-wide strategic approach to improve mental health outcomes for children and young people as set out in the LTP. Helpfully, the planning ‘footprint’ for both the STP and LTP is the same – the area covered by Norfolk & Waveney’s 5 CCGs.
Key questions for discussion

1. Does the Board agree with the proposed strategic priorities in the refreshed LTP?
2. What are the key opportunities to deliver effective integrated pathways that we must make the most of via the re-design work? 
3. How can the Board act as an effective critical friend to ensure delivery of the LPT also delivers the Board’s strategic priorities?
Action/decisions needed - The Health & Wellbeing Board is asked to:

· endorse the refreshed LTP
· recommend that the 5 CCGs and NHS England approve and sign off the Plan
· advise about other activity which could complement or support delivery of the LTP


1. Background
1.1 In 2015 CCGs were required to produce Local Transformation Plans (LTPs) to improve mental health provision for children & young people. The 5 CCGs agreed to collaborate to produce a single LTP for Norfolk & Waveney, covering the geographic area served by:

· Gt Yarmouth & Waveney CCG

· North Norfolk CCG

· West Norfolk CCG

· Norwich CCG

· South Norfolk CCG

1.2 A comprehensive assurance process was adhered to, with sign off being obtained from each of the 5 CCGs, and the Health & Wellbeing Boards of Norfolk and Suffolk. Due to the submission deadline not being in line with planned HWB meetings, the Chair of the Norfolk HWB reviewed, and signed off the original LTP on behalf of the Board.  In November 2015 NHS England reviewed and approved our LTP, which led to £1.9m of recurrent funding being released to implement its proposals. 
1.3 With each anticipated yearly uplift, NHS England requires LTPs to be refreshed, signed off by the same bodies as last year, and published on local websites. The anticipated uplift to CCG baseline budgets for 2016/17 was to be £0.25m (12%). Further years’ anticipated uplifts are not known at a CCG specific level, but the figures published nationally go from £75m in 2015-16, £119m for 2016-17, £140m for 2017-18, £170m in 2018-19, £190m in 2019-20 to £214m in 2020-21.
1.4 In July 2016 NHS England published an Implementation Plan to set out the actions required to deliver the Five Year Forward View for Mental Health in the years up until 2020/21 – including what LTPs are expected to achieve. LTP specific priorities in the NHS England Implementation Plan include:

1.4.1 Explicit numeric targets each year until 2020/21 for improved access to services. One of the key national expectations/targets is that by 2020/21 at least 35% of children with diagnosable mental health problems will be able to access support and treatment. In Norfolk & Waveney this is already achieved, with 36% of under 18 yr olds (7,011) with a diagnosable mental health problem accessing support and treatment during 2014/15 (source East of England Clinical Network Benchmarking Report, 2016, not published). However, our ambition is to reach as many of the 13,000 (64%) of under 18 yr olds with diagnosable mental health conditions who do not currently access support and treatment.  
2. Norfolk & Waveney’s LTP (2016/17 refresh)
3.1 Our original LTP contains 8 agreed recurrent developments. Of the 8 recurrent service developments, 2 are complete and fully operational, 4 are in detailed contract negotiations with providers and 2 are in the service design stage. A brief update relating to each now follows:
3.1.1 CAMHS Eating Disorders increased specialist capacity - £544k of recurrent LTP funding has been allocated to boost capacity. Our specialist provider (Norfolk & Suffolk Foundation NHS Trust – NSFT) has recruited to 11 new clinical posts (including psychologists, nurse therapists, other therapists and support posts).
3.1.2 Point 1 increased capacity - £242k of recurrent LTP funding allocated to boost capacity in Point 1 (the countywide Targeted CAMH Service). All 6 new posts have been recruited to.
3.1.3 Link work function for schools and universal settings - £200k of recurrent funding allocated. Currently in the final stages of contract negotiation, with implementation to take place during 2016/17. The function will provide advice, support and training to help ensure schools and universal settings are well equipped to meet the mental health needs of children and know when and how to ask for help from our Targeted and Specialist CAMHS teams.

3.1.4 Online developments - £100k of recurrent funding allocated. Currently in the final stages of contract negotiations with implementation due to take place towards the end of 2016/17. The funding will enable core CAMHS to offer some online therapy to clients/patients and to introduce online and ‘app’ based self-help materials.

3.1.5 Increased capacity for neurodevelopmental pathways - £28k of recurrent funding allocated. The initial option put to CCGs was rejected. Revised options are to be put to CCGs regarding the best way in which this funding could be deployed.
3.1.6 Increased CAMHS support for Children & Young People affected by domestic abuse and sexually harmful behaviours - £150k of recurrent funding allocated. Options and recommendations are to be put to CCGs in September, with enhanced provision likely to ‘go live’ towards the end of 2016/17. 

3.1.7  Extended opening hours of NSFT CAMHS - £227k of recurrent funding allocated. Currently in the final stages of contract negotiations with a Contract Variation due to be agreed shortly. The extended opening hours are due to be introduced during the latter part of 2016/17.
3.1.8 Crisis Pathways increased capacity - £414k of recurrent funding to boost specialist capacity to assess and provide intensive support for the most vulnerable clients/patients in crisis. The capacity will also provide training and advice to ‘first responders’ (Ambulance, Police, Hospitals and Social Care staff) so they feel better equipped to manage such cases. Currently in the final stages of contract negotiations. The increased capacity should ‘go live’ in the latter part of 2016/17. 

3.2 Challenges and opportunities for the refreshed LTP to address – The 8 new recurrent service developments (when fully implemented) will provide welcome additional capacity and will in part ‘transform’ provision, particularly for children and young people in crisis. However, there are a number of long standing systemic issues and barriers to effective integration that the refreshed LTP will seek to address, including:
3.2.1 Fragmented, hard to access & navigate pathways and system for children, families, and partner organisations
3.2.2 Several different providers, all working to different contracts & KPIs, and all producing different performance and outcome data 

3.2.3 Several different commissioning organisations with lead commissioning responsibility for parts of the CAMHS system, which are managed via separate reporting and performance management routes (thereby making it hard to effectively co-ordinate and join up commissioning activity)
3.2.4 Potential joint commissioning opportunities to deliver more cost effective, integrated provision not maximised
3.2.5 Inconsistencies and gaps in some pathways/services which could be ‘designed out’ – variations in age ranges served and variations in the service ‘offer’ in some areas (e.g. Thetford)

3.3 Proposed priorities for the refreshed LTP to address over the next 2 years – it is proposed that the following two high level strategic priorities are pursued, with appropriate direction and support provided by the arrangements being put in place to deliver the Norfolk & Waveney Sustainability and Transformation Plan (STP), which is operating to the same (5 CCG) planning footprint as the LTP:

3.3.1 To ensure all 8 LTP recurrent service developments are fully implemented and operational as soon as possible

3.3.2 To undertake an extensive re-design & re-engineering of the entire system for children and young people with mental health needs over the next 2 years to maximise the opportunities for integrated pathways and economies of scale

3.4 If such a system-wide re-engineering exercise is to be successfully delivered, key strategic bodies in Norfolk & Waveney will need to collaborate and pull together. Essential to success will be that effective joint governance/decision-making arrangements are in place to deliver the desired changes at scale and pace. It is anticipated that developing effective joint governance and decision making structures will be a central priority for the Norfolk & Waveney STP. 
3.5 The proposed re-design and re-engineering should include the full system-wide spend on mental health activity for children and young people, which is in excess of £17.5m per year. 
3. Key issues for discussion
3.1
Does the Board agree with the proposed strategic priorities in the refreshed LTP?

3.2
What are the key opportunities to deliver effective integrated pathways that we must make the most of via the re-design work?
3.2

How can the Board act as an effective critical friend to ensure delivery of the LPT also delivers the Board’s strategic priorities?

4. Proposals/Action 
4.1
The Health & Wellbeing Board is asked to:

· endorse the refreshed LTP
· recommend that the 5 CCGs and NHS England approve and sign off the Plan
· advise about other activity (planned or underway) which could complement or support delivery of the refreshed LTP
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	If you need this Report in large print, audio, Braille, alternative format or in a different language please contact 0344 800 8020 or 0344 800 8011 (textphone) and we will do our best to help.
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