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Reporting Format
	Name of Board/ Group attended : CAMHS Strategic Partnership

	Date of meeting: 14/01/16

	Chair of meeting: Chris Butwright

	VSF representative: Debbie Winteringham

	VSF Rep Contact details
Email: debbie.winteringham@nelsonsjourney.org.uk
Telephone: 01603 431788

	Main agenda, discussion points and agenda actions:
Matters arising:
Implementation plan; there is a need to ensure that the group is appropriate for the monitoring and implementation of the plan.  Need to plan work streams and work in ‘chunks’.

Cambridgeshire Community Services NHS Trust is now responsible for Health visiting; Healthy Schools/ Social care.

Health need to be represented on the partnership.

? Other voluntary sector reps.

Local Transformation Plan (LTP) – High level Project Plan
Recruitment is being led by NCHMB (Norfolk Child Health and Maternity Board) and Ormiston, posts are currently being planned, will be continuous recruitment plan over the first 12 months, developing over a 5 year work plan.
The work plans will be distributed with notes.  The group still needs to establish where to go to with any issues and reporting.

Will be overseen by a ‘Project Steering Group’ The group attendance to be circulated.

The plan will be on the NCC website.

Ali is hoping to attend the March Voluntary Sector Forum, there is a need for two way communication between statutory and voluntary sectors.

The impact will be reported on.

LTP – Early Help & Prevention
A link person will be identified in each setting, also a ‘link work’ function which will be locally based.

£200,000 available per year for universal settings, £50,000 for training.

? Where and what will ‘Early Help’ be? Co-ordinator? Role? Experience?
LTP – Single Point of Access/Contact 

Access: Multi entry; multi agency (Currently inconsistent offer across Norfolk/Waveney; unclear route; unknown level of need 0-25; concerns over inconsistent outcomes at first contact.
Marketing issues: Norfolk & Waveney; CF/YP related services, how to involve partners Ormiston/NSFT, also mentioned noncommissioned services and how they are monitored, not all ‘kite marked’.
Single number to contact, to investigate shared systems to enable technology to be compatible. 



	Key Issues for the Voluntary and Community Sector:

SPOC and noncommissioned voluntary sector involvement
Impact on referrals for noncommissioned services

Ensuring appropriate communication and regular updates for all partners

Monitoring the impact of SPOC on all services

	Actions for The Voluntary & Community Sector (include dates for actions to be completed)


	Date & Location of next Board/ Group meeting: 14th April 2016– Ofsted SEND Framework 1-3.15pm

	Date report completed: 27/02/16
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