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Minutes of the Meeting
Voluntary Sector Forum (Children & Young People) – Norfolk

Held on 8th March 2016
Dereham Town Football Club, Norwich Road, Dereham, NR20 3PX

	Item
	Notes
	Actions

	Welcome and those present
	· Tim Sweeting (Chair) - YMCA
· Cindee Crehan – Momentum (Norfolk)
· Jess Dillon (minutes) – Momentum (Norfolk) 
· Debbie Winteringham – Nelson’s Journey 

· Suzanne Bryant – Break

· Rachael Wright – Scope Inclusion 

· Ganene Maycroft – Scope Inclusion

· Chris Towndrow – NANSA

· Dan Mobbs  - MAP 

· Clare Peak – Family Action 

· Carla Larkins – Family Matters

· Clare Howard – Family Matters 

· Sandra Wilson-Low – Stonham 

· Tracey Sismey – Family Voice Norfolk
· Esther Heybourne – The Matthew Project 

· Emma Thompson – Home-Start 

· Nula Cooper – EP Youth Ltd

· Niki Tillson – EP Youth Ltd

· Andrew Frere-Smith – Dereham Community Support Centre

· Susan Pyke – Music and Special Needs Norfolk

· Julia Fairbrother – MTM Youth Services CIC
· Julia Haig – Break 

· Zara Todd – Equal Lives 

· Tim Eyres – NCC Children’s Service

· Sarah Jones – NCC Children’s Service

· Kalm Kalm - NCC Early Help
· Lynn Friel - NCC Early Help
· Lynn Cook – NCC Early Help
· Karen McAleese – NCC Early Help

· Josie Tatler – Norfolk Community Health and Care

· Sarah-Jayne Lumley – NSCB 

· Mark London – NCC Early Help

· Jade Martin – NCC Early Help

· Simon Pickering – Norfolk Family Mediation Service 
· Ali Gurney – CAMHS 

· George Webster – Active Norfolk
	

	
	The Chair welcomed those present and confirmed that partners from the statutory sector were welcome to stay until the end of the refreshment break in order to have the networking opportunities, but the rest of the meeting is for the voluntary and community sector only. 
	

	Apologies
	· Clare Francis – The Princes Trust 

· Sharon Matthews – The Benjamin Foundation

· Penny Olivo – Action for Children
· Andrew Cawthorpe – Princes Trust 

· Rebecca White – Your Own Place 

· Tracy Hyland – Carers Trust Norfolk
· Sharon Hearsum – Home-Start Norwich

· Pat Brickley – Norfolk SEN Network

· Lisa Milner – Cambridgeshire Community Services

· Belinda Crayston (Vice Chair) – Shine 
· Ros Czarnowska – NANSA
	

	Minutes of the last meeting / Matters Arising
	The previous minutes were agreed as a true and accurate reflection of the last meeting. 
There were no matters arising.
	

	CAMHS Transformation Plan 
	Ali Gurney gave a presentation on the CAMHS Transformation Plan.   This is a new project arising from “Future in Mind” the joint national strategy for the Department for Education and the Department for Health.  It is looking at local improvement for the next five years.  The guidance was issued a year ago - £1.9m for the next five years.  A local transformation plan for Norfolk and Waveney is being produced to say how services will improve – health funding is going through the five Clinical Commissioning Groups. The plan has to be produced in the next three months and will be signed off by the Health and Wellbeing Boards for Suffolk and Norfolk.  CAMHS is shaping the plan and guidance was released last summer in which it explained they had £10million to spend. The five key themes are:
· Early Help - £200k

· Eating Disorders - £544k

· Accessibility - £520k 

· Crisis Pathway - £641k

There has been a 25% increase in demand for support around eating disorders.  
£100k has been put aside for online support for young people– it is hoped that this will pick up those who are geographically isolated.  Ali explained that the service had a sub group running and that Suzanne Bryant attends these meetings as a voluntary sector rep. Suzanne explained that she is happy to continue attending and will report back to the Forum. 

The CAMHS Strategic partnership meets quarterly and has guided the plan. Ali has asked feedback to be direct to her as she is the first point of call for the proposals for the commissioning panel. Debbie Winteringham is our elected rep for the CAMHS Strategic Board. 
Debbie Winteringham raised the issue that there are many organisations working with mental health and wellbeing that are not commissioned by NCC – how do we govern these? 
Zara Todd asked how accessible is the service and information?  The fact that there should be no wrong door should help with this.  Young people with disabilities will be included in the cohort for consultation. 

Tim Sweeting drew attention to the fact there is funding available through this plan.  A large part of the funding will go to statutory bodies and they need to be held to account for what they do with the funding. 

There will be 6 new wte staff as part of the single point of contact.  


Presentation attached.

	

	Healthy Child Programme
	It was hoped to have a represent from Cambridgeshire Community Services to talk about the Healthy Child Programme but the contact Cindee has is unwell.  Cindee will re-invite Lisa to a future meeting. 
	

	Early Help Hubs – Community Capacity Coordinators and 0-19 Outreach workers
	Tim Eyres and Sarah Jones had been invited to the meeting to a presentation on how the new Community Capacity Coordinators work and what their main roles will be. 
Each district area will be allocated two Community Capacity Coordinators and one Outreach Practitioner (Broadland and North Norfolk are one District)
Tim explained that there are 12 Community Capacity Coordinators, 12 Outreach Practitioners across Norfolk plus three Commissioning Officers and Partnership Officers.  These sit alongside the Family focus teams.  They are part of the Commissioning Partnership and Community Capacity teams, which have been established to try and breakdown the silos between commissioning and delivery.  The move to the new structure happened in September 2015 – relationships are still developing.  There are 12 Early Help Teams spread across the six localities. 

The Community Capacity Coordinators role is summarised on slide 2 of the presentation.  This role is thinking about needs (based on geography) - the needs of the child, family and community.  They will also identify assets and positive things in the locality – what is important in a particular area?  They will be advocating for needs to be met.  Identifying and responding to need.  They will use existing and presenting data to inform community development.  This data could be held by service users and local organisations.  The Community Capacity Coordinators will then present the data back in an accessible way. 

They will make sure that their work is not duplicating existing work.  Families will be posted to information that is available. They will be looking at volunteer development and recruitment - volunteering opportunities for all.    
They need to understand the relationship and roles with Momentum (Norfolk) and other infrastructure organisations. Community Capacity Coordinators will develop their own personal networks so that they better understand their patch.  Slide 3 used a case study to consider how this part of the jigsaw differs from other work going on.  How does the system work?  District Councils are a key partner and also have roles and functions that have a community development interest. Community Action Norfolk is looking at Governance and Voluntary Norfolk, volunteering plus a wider contribution.  The Youth Advisory Boards will be focussing on the sufficiency of the local offer for young people. Community Capacity Workers have a mandate to work with 0 – 19 years. The Outreach Practitioners are for 5- 19 year olds. Their focus is to engage individually with young people and in group sessions (see slide).  There is particular interest in how they engage with adolescents – they find it hard to access the services they need and services can struggle to meet their needs.  The Outreach Practitioners can undertake home visits - they need to meet young people where they are.  Their work is targeted and specific.  The next slide compared the two roles – Community Capacity Coordinators are interested in people like “Charlie” and the capacity of the community to support people like “Charlie”.  The Outreach Practitioners work directly with “Charlie”.  
Dan Mobbs made the observation that the Outreach Practitioners appear to be youth workers and that NCC was not going to recruit youth workers.  Tim Eyres responded that it is not a youth work role – they are working with 5 year olds upwards, which means it is not youth work although it does require youth work skills.

Debbie Winteringham stated that Nelson’s Journey works with children and young people for a period of time around bereavement, but the children and young people will have other issues which will need to be addressed- how do we refer young people to the Early Help Hubs? Tim explained that organisations need to contact their local Early Help Hub - there is also opportunity for co-location for VCS organisations. 

Julia Haig asked how it is anticipated that this role will support the capacity of organisations that work in the locality.  Sarah explained that they are trying to join up the pieces of the jigsaw so that everyone can work together and not feel like they are in competition with one another or working independently from one another.  The YABs have previously tried to join up the individual pieces.   Example around parental mental health in South Norfolk – looking at what currently exists, what issues need addressing, finding out the services that meet the identified needs – is there sufficient capacity within these services – if so signpost and if no, what can be tweaked to allow those needs to be met. 
Mike Towndrow gave an example from Thetford.  The Benjamin Foundation was delivering activities for families.  They worked with the Early Help Hub to identify the families that would benefit from the activity and then the Benjamin Foundation provided the service. 

Sandra Wilson-Lowe asked how will you continue to engage the voluntary sector in the hubs - because the hubs are becoming more statutory focussed.  As things become more complex for the sector due to issues around funding they may struggle to locate within the hubs but are still an important partner that should be engaged with. The strategy is about statutory partners coming together and space within the hubs is becoming limited. Sarah Jones responded that it is not just about a physical building, but thinking about other ways of linking in. At a recent launch event over 60 different organisations came together – this is due to the Community Capacity Coordinators making links.  Discussion about data and how this can be shared – does the dashboard of data need to be shared with all partners? 
Dan Mobbs said that clarification is still required about what Earl Help is – some of what is being described is universal.  There is confusion about what the early help offer actually is and this makes it harder to engage with the concept.  It currently feels lie it is everything.   Tim Eyres responded that youth clubs help to develop resilience and there is interest in creating opportunities for universal offer, but they don’t want to set these up or run them.  Sarah Jones said that they acknowledge the difficulties and they are trying to get clarity and develop these new roles. 

Discussion about those families that are on the very edges of the Norfolk boundaries and rurally isolated – there a still small communities that are struggling and their needs are not being picked up by the hubs. It is hoped that by coming down to locality level these will be more easily identified and will provide opportunity for those communities to feedback. Use of mobile libraries as a means of reaching out to these communities. 
Presentation attached

	CC to get the contact details for the Community Capacity Coordinators from Sarah Jones and share with the Voluntary Sector Forum Members

	District table discussions with the above
	This did not take place as it was agreed that the continuation of a question and answer session was of more value.  
	

	Norfolk Mediation Service
	Simon Pickering gave a presentation on the Norfolk Mediation Service.  The service can provide support to young people affected by separation and divorce. He explained that the organisation is based in Norwich at present and is looking to expand to cover the whole of Norfolk. Simon explained that with regards to referrals people can either self-refer or an organisation can refer on behalf of someone else.  You can contact by telephone or email. 

For families on an income of less than £15k a year can apply for legal aid which will cover the cost of their sessions (a cost of £800).  
There are 6-8 sessions and an initial fee of £80 – the first meeting takes places to check if it is okay to proceed.  The service can still help those who are not married to make arrangements and reach agreement around children.  Any agreement is not legally binding - but it reduces the need to go through the court process. 

The can also help around access with grandparents.

Discussion about potential partnership working.  Simon is keen to work more in partnership with other organisations.  

Break has a separating parents programme - parents are referred via a court order. Parents go on the course individually - not with their separating partner.  Groups are mixed with those that have parental care and those that don’t. 
Presentation attached
	

	Active Norfolk
	George Webster gave a short talk on a funding stream Active Norfolk are offering:   
Sportivate is a £56 million Lottery funded London 2012 legacy project that gives young people the opportunity to find a sport that they enjoy. It offers high quality affordable 6 - 8 week coaching courses covering a wide range of sports / activities across the county for those aged 14 - 25.

Funding is available to support providers interested in running 6 weeks of a particular sporting activity with specific focus on engaging inactive young people. The main priority in year 6 is for projects to engage young people 18-25 but they are also awarding funding to those projects that have pre-identified groups of inactive young people aged 14-18 to attend sessions. Funding can cover costs associated with the activity – whether that is facility hire, coaching costs, equipment (although limited), marketing etc…

Who can apply for Sportivate funding? 
•
National Governing Bodies

•
Sport Clubs

•
Youth Clubs

•
Secondary Schools/Colleges/Universities*

•
Any Groups/Workplaces representing 14-25 year olds
For more information on these funds or to make an application please see www.activenorfolk.org also see the attached presentation.
George is very happy for you to contact him direct if you want to talk through a possible application or if you have a club / group you want to link into. 

Presentation attached


	

	Questions to the chair, reps and YAB’s
	Dan explained that the Joint Commissioning Steering Group is currently not doing much as Norfolk County Council is dragging its feet with the budget consultation. 
Debbie Winteringham talked about the CAMHS single point of contact – is this just for statutory services or will it also include the voluntary sector services?  The Early Help Hub will be part of the referral point, but we will be reliant on the statutory sector to forward on referrals – if you are not located within the hub you might miss out. 

South Norfolk has a regular monthly meeting for smaller organisations – but if each locality has this it will be harder to attend all.  It was agreed that this issue should be raised at the Early Help Improvement Board.
Clare Peak - in West Norfolk there was a weekly intake meeting and which worked well.  It was then moved to a central contact and referral point and the referrals to the voluntary sector organisations dropped off.  It has now been reinstated and all CAMHS referrals are discussed; this builds a bigger picture – point 1 attend these meetings too. 
Dan Mobbs was uncertain what the new systems around CAMHS are meant to do – Suzanne Bryant explained that they are still being developed and organisations will know who to refer to.  It does miss out work being undertaken outside of the statutory sector.  

Suzanne Bryant stated that the Early Help Hubs are generating lots of new work for Families House and there has been a large increase in referrals, but there is no funding for this additional work. 

Sandra Wilson-Lowe emphasised the importance of maintaining your “own front door” for referrals – do not rely on Early Help for referrals.

There was general concern that despite the increase in referrals contracts for the VCS are decreasing and core funding is required by many of our organisations. 
	CC and TS to raise the issue of small organisations maintaining links to the Hubs at the next Early Help Improvement Board

	AOB
	 Sarah Jayne Lumley – Safer Programme explained to the members that the new Safer packs had been printed and were ready to be collected. Sarah also explained that all of the content was available on their website. 
Tim Sweeting asked if any members would be happy to stand as a voluntary Sector Forum rep for the following groups: 

· NSCB Neglect Steering Group 

· NSCB Child Sexual Abuse 

Any members interested please email forum@momentumnorfolk.org.uk and full details will be sent out to you. 


	Members of Safer who have not received their pack are to contact the Safer Programme direct. 

	Dates of future meetings
	· 7th June 2016  9am – 12.30pm 

· 7th September 2016 9am – 12.30pm
· 7th December 2016 9am – 12.30pm
	Please save the dates in your diary


