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Reporting Format
	Name of Board/ Group attended: Early Help Improvement Board

	Date of meeting: 14th January 2016
	

	Chair of meeting: Sal Thirlway

	VSF representative: Cindee Crehan

	VSF Contact details
Email: cindee@momentumnorfolk.org.uk
Telephone: (01603) 819135


	Main agenda , discussion points and agenda actions:
Reports from Hubs
West – good buy in and partners meeting regularly.  There has been a delay in office accommodation.  Satellite at Downham Market.  Family Focus Managers meeting with CAMHS and YOT.  Fortnightly meetings with Public Health.  Linking with DWP and housing.

South – Early Help dinner has taken place. Themes set for 2016.  Hub and spoke model to include Harleston and Wymondham.  Fire and Rescue undertaking Community safety at Long Stratton.  A steering group for South Norfolk being developed.  Health visitors are operating a duty rota – sitting in the hub. More work being undertaken on community capacity – anxiety about involving community groups – this has been around data protection and protecting the information of the individual. 

Norwich – arrangements are developing – the operating model has been signed off by the steering group. Case work – lots of step down activity – 215 families held by workers in the early help team, which has reduced the need for social care. Community Capacity work in schools.  Programmes for parents – work skills with community learning. Mental health to be woven in. 

Great Yarmouth – collaboration hub developing – 40 organisations engaged. CAMHS and NSFT mental health part of the hub.  Adult services are engaging well. Theory of change evaluation – commissioned research for GY hub – qualitative approach particularly looking at neighbourhood development. 176 families active to the team with a further 100 supported in other ways. 
North and Broadland – a total of three hubs – Broadland District Council, which is reasonably well 

	Developed, Cromer and Fakenham. Steering group for Broadland includes Healthy Child Programme Head of Locality and Circle Housing Wherry. 

North Norfolk is developing well with PCSOs and mental health representation on the hub.  In Cromer the DWP are moving into Council offices and service users are coming into the hub.

Breckland – full staff team in place.  120 cases with a 240% increase in referrals. There have been IT and phone issues which has made life difficult.  Based in the BBC offices at Dereham.  Thetford is developing - again there are issues between the IT systems of NCC and district council.  Trying to use public buildings including libraries. Partners include public health.  The Fire service is undertaking wellbeing checks. 

Discussion about the impact on the voluntary sector and the way the sector has responded to the Early Help Offer.  CC identified that the Community Capacity Coordinators have been invited to attend the Voluntary Sector Forum to give a presentation about their role. 


Transformation Plan Mental Health Services
This is Government funding.  Service users have reported that services in Norfolk do not meet their needs – this is linked into the emotional wellbeing strategy.  A plan is being developed for improving services – the money has gone to the 5 CCGs in Norfolk and Waveney.  £1.9m per year for 5 years.  Aiming to meet children and young people’s emotional health needs earlier.  The plan has been informed and driven by feedback from children and young people. NSCB is looking at mental health with regard to safeguarding.  Locality specific pages are being developed on the NSCB website. 


Youth Offending Team
The operational area managers are trying to engage locally and trying to align YOT early help practice with the wider Early Help offer.  The new case management system is due to go live soon – this has been delayed nationally. Challenge to Change scheme – working earlier with the young person. 


Multi-agency Training
This is happening on a locality basis.  Briefing and thematic workshops.  CC requested that training details are sent to Momentum for distribution to the sector. 


Early Help and MASH
Work has come from the MASH Board – Early Help referral system and pathways.  At present there are various routes into early help. Trying to refine the concept of “no wrong door”.  The next step is to enable the Hubs to have staff to enter referrals onto DORIES that have come through the central team.  All referrals not going elsewhere will go through the MASH – there is one member of staff from early help in the MASH.  Links into Domestic Violence, missing children etc.  Allocations are being looked at. 

	Domestic Violence Change Programme
There are three DV champions – Kate Biles, Paula Devoe and Zoe Harding.  These are 2 year posts and focused on the change programme – good services for those at the highest risk.   They are trying to create an environment where people will disclose earlier and get an effective response.  Aiming to skill up those working in frontline organisations to identify domestic violence and respond.  A 2 day training package has been developed and this is being targeted.  150 champions have been trained to date in 85 teams / organisations.  The voluntary sector has been well represented at training. The team has networking events and a monthly newsletter.  A section on the NCCC website is being developed.
Future Agenda Item

•
Adolescent mental health and transformation

•
Involvement of Community Capacity Coordinators

•
Theory of Change evaluation

•
Multi-agency training

•
Performance


	Key Issues for the voluntary and community sector:

The development of the Early Help offer and the hubs.   The sector needs to ensure that they link into their local hub. 


	Actions for the voluntary and community sector (include dates for actions to be completed)
Contact Cindee if you have any issues that you wish to raise regarding the future agenda items. 


	Date & Location of next Board/ Group meeting:  Thursday 24th March, venue tbc

	Date report completed: 
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