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Reporting Format
	Name of Board/ Group attended: Norfolk Safeguarding Children Board

	Date of meeting: 5th February 2016
	

	Chair of meeting: David Ashcroft

	VSF representative: Cindee Crehan

	VSF Contact details
Email: cindee@momentumnorfolk.org.uk
Telephone: (01603) 819135


	Main agenda , discussion points and agenda actions:

This was an exceptional Board meeting called with the purpose of reviewing the Board’s priorities and identifying the priorities for 2016/17. 

•
Review of 2014 – 16 Priorities: CSE; CSA; Neglect

•
Learning and Improvement Framework

•
Priorities for debate:

•
Underlying themes:

•
Turning priorities into results - next steps

The Board worked in small groups to review the 2014/16 priorities and to discuss:

•
What has worked well?

•
What are we worried about?

•
What else needs to happen?

Neglect

A new strategy was implemented and there was recognition of work completed across sectors and the introduction of the Graded Care Profile and Neglect Identification Tool.  However there is still work to be completed to show the difference that the strategy is making.  The tools need to be used consistently. 

Child Sexual Exploitation

Again there has been a lot of work undertaken in the last 18 months around CSE.  The areas that require more work are:

•
Healthy relationships – more help and support available

•
CSE in families

•
Communication

•
Online risks in social media

•
Expertise in Early Help to support families

Child Sexual Abuse

This was the area where it was agreed that the least progress had been made.  Clear pathways are required for those who have been the victim of CSA. Data collection needs to be improved and a communications strategy needs to be developed. 

It was agreed that Child Sexual Abuse and Neglect will remain as the Board’s main priorities.  A performance framework to measure the impact of strategy implementation/outcomes will be put in place.

Child Sexual Exploitation will come under the Children and Young People’s Strategic Partnership and will be a priority for the partnership. 

The other possible priorities will be mapped to see if they fit more readily under other Boards.  The aim is to avoid duplication, but the reporting mechanisms need to be clear. 

Quality of Practice and Voice of the Child will remain cross-cutting themes, along with two new themes:

•
Mental Health and young people

•
Thresholds, MASH and information sharing

The Board will require data and monitoring systems and will be holding partners to account for the key work being undertaken.  The Board will consider the following:

1.
Prevalence – information on activity and numbers

2.
Quality and consistency of responses – assessment and pathways

3.
Commissioning – what gaps and how do/can we meet them

4.
Impact on family/young people

Feedback from services users: the voice of the child/family




	Key Issues for the voluntary and community sector:

To be aware that the NSCB priorities are Neglect and Child Sexual Abuse.  The cross-cutting things are Quality of practice, the voice of the child, mental health and young people and thresholds, MASH and information sharing.

	Actions for the voluntary and community sector (include dates for actions to be completed)
The sector needs to consider what data it can provide around the priorities and to consider what evidence we think could be provided.  Feedback to Cindee Crehan by mid-April. 

	Date & Location of next Board/ Group meeting:  Monday 21st March 2016 – Hethel Engineering

	Date report completed: 7 March 2016
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