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Reporting Format
	Name of Board/ Group attended : NSCB Leadership Group

	Date of meeting: 18 April 2016

	Chair of meeting:  David Ashcroft

	VSF representative: Cindee Crehan

	VSF Contact details
Email: cindee@momentumnorfolk.org.uk
Telephone: (01603) 672333


	Main agenda, discussion points and agenda actions:
Section 11 Update

Challenge days have taken place with statutory partners and a paper produced by Natasha Rennolds, lay member of the NSCB.  Issues identified include:

· Filling gaps

· Building local working

· Ofsted inspection

· Supporting advisory groups

· Capacity and consequences

It was agreed that the feedback from the Voluntary Sector Forum event to be included as a separate report.  

Improvement Plan and Governance Arrangements

Priorities for the improvement plan are LAC performance arrangements  and permanence planning.  A report of the improvement plan will be given to the NSCB meeting in April. 

Issues have been identified as part of the latest serious case review about links with safeguarding and the early years sector. The possibility of establishing a new sub-group of the NSCB for early years is being explored. 


	Thresholds and Locality Working

The document is still being revised and an illustrator is working on a redraft.  Threshold workshops have been booked for the end of June to help to disseminate the guide and look at how it can be used in practice. An animation is also being produced.  Hard copies of the guide will be available. 

The NSCB needs to monitor what will change as a result of the guide.  Possible measures could include:
· Assessments that are closed as “no further action”

· Re-referral rates

· Needs met – receiving the right service at the right time

Innovations Project

The project, which focused on parenting and eastern European families, was completed at the end of March.  Training is being offered around this across Cambs and Norfolk.  An audit is planned for September/ October. 

Performance

The PIQAQ group has been streamlined and membership reduced.  The current NSCB dashboard for reporting on performance is currently on hold.  

Placements for Young Offenders

Discussion about the accommodation options available for young offenders who display sexually harmful behavior.  There are limited options for this and nothing in the county.  There is also an issue around secure placements.  

LSCB Review

The review of LSCBs has been completed by Alan Wood.  The Government will be making an announcement regarding their response at a later stage. 

AOB

· Summer Savvy Booklet – produced by Great Yarmouth.  Request for funding.  More detail required.

· Child Suicide Thematic Review – this item has been carried forward to the next meeting.

· Email signatures – CC raised the issue that Children’s Service staff do not put email signatures on their emails, which it makes it almost impossible to contact people other than by email.  Issue to be taken up. 



	Key Issues for the Voluntary and Community Sector:

Threshold document sessions to be held in June – we will publish the dates. 
Attend cultural competence training for working with Eastern European families – we will circulate dates when they become available.


	Actions for The Voluntary & Community Sector (include dates for actions to be completed)



	Date & Location of next Board/ Group meeting: 18th July 2016

	Date report completed:
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