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Reporting Format
	Name of Board/ Group attended : NSCB Neglect Strategy Steering Group

	Date of meeting: 13th October 2016

	Chair of meeting:   Andrea Brown – NCC Lead Social Worker

	VSF representative: Clare Peak

	VSF Contact details
Email: clare.peak@family-action.org.uk 
Telephone: 07944609655

	Main agenda , discussion points and agenda actions:
· Feedback on the Neglect Champions event on 29 September ‘Neglect and Disability’ which was well attended. There was some discussion about whether these events should be just for Neglect Champions to attend or whether they should be opened up to other professionals. At the last meeting it had been agreed that the next event would be on Early Help and Neglect and I was keen that there should be some voluntary sector involvement in this.  However, at this meeting it was felt that we should begin now to have some events based on the thematic learning framework from SCRs.  It was agreed that Sharon would ask the Neglect Champions what training they felt they needed. There was also some further discussion about how the NSCB continues to engage with the Neglect Champions and ensure that they are clear about their role.  
· The main issue for discussion at this meeting was whether NCC should replace the Graded Care Profile (GCP) 1 with the newly revised GCP2.  We heard that the GCP2 is more family friendly. 400 practitioners have already been trained in Norfolk to use the GCP1 and yet it is still not being used routinely as had been envisaged. What are the barriers?  If NCC were to change to using the GCP2 everyone who has already been trained would need to be updated (a morning training session) PLUS everyone who hasn’t been trained would still need to be. The discussion was whether investment should be made in GCP2 when people are still not using the GCP1.  There are costs involved and I felt strongly that, at a time when NCC is making cuts to services, they should not be investing in GCP2.  It seemed to me that if investment is to be made it should be in winning ‘hearts and minds’ and finding out why the GCP isn’t being used, rather than investing in something new.  There was a very heated discussion but eventually there was an majority decision to stay with GCP1 and to consolidate for another year rather than change now.  It was agreed that more dates would be set for training over the next year.  

	· Information sharing and background checks on referrals to MASH and CS – There was a discussion about the confusion there is about information and doing background checks on families without the consent of the families.  It became clear that there is a lack of clarity even within CS (MASH and Assessment teams seem to have different procedures!). This threw into question the current protocol around CS and HV joint initial visits for children U5 as CS rep was explaining that they need to gain consent from the family before such a visit can take place and this is obtained on the initial visit – so this has to be without HV.  Health rep was amazed at this!
Key Issues for the Voluntary and Community Sector:
· There was a really positive response to my appeal for more Neglect Champions from the voluntary sector as there were only 9. There are now 21.  I am keen that the NSCB does engage with them and encourage them to take part in training and to promote their roles in their organisations. The NSCB have requested a ‘slot’ at the Forum to promote the role. 
· There will be 50 places available to the voluntary sector for GCP1 training over the coming year.  

· The debate around information sharing was interesting as it seems that even statutory services are not clear about when they can share information and when they need consent. 

	Actions for The Voluntary & Community Sector (include dates for actions to be completed)
· A ‘slot’ at a Voluntary Sector Forum meeting for a representative from the NSCB to talk about the role of Neglect Champions and about the Neglect Strategy and what has led to it being needed. – I have spoken to Momentum about this and the next meeting agenda is full. It has been agreed though that NSCB will be asked to give a brief update on Neglect Champions and a slot at the January meeting. 
· Please take up places on the GCP training! There will be the usual NSCB training costs involved. It was understood at the meeting that not everyone will be completing GCPs with families but by training practitioners in family support roles, there would be greater understanding of the GCP, when it should be used and therefore to challenge when it isn’t used and also to further develop knowledge of neglect in order to recognize it.  Dates will be on NSCB website as soon as they have been agreed.

	Date & Location of next Board/ Group meeting: 19 January 2017 11-1pm at County Hall

	Date report completed: 26th October 2016
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