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Reporting Format
	Name of Board/ Group attended : NSCB Workforce Development Group

	Date of meeting: 14/02/19

	Chair of meeting: Natasha Rennolds

	VSF representative: Sharon Matthews

	VSF Rep Contact details
Email: sharon.matthews@benjaminfoundation.co.uk
Telephone: 07525801300

	Main agenda, discussion points and agenda actions:
Agenda

· Frontline and middle manager training
· Commissioners training
· Multi-agency training review
· Draft work plan
· Training level – competencies and requirements guidance
· Quality assurance of training
· Multi-agency training (current offer)
· AOB
Main Discussion Points (with actions and points to note in bold):
Frontline and Middle Manager training
Best practice events aimed at managers are to continue –they are well attended and get good feedback.  The next planned Best Practice event is ‘Engaging Fathers’ – more details to follow.
Some training focus to be on the role that supervisions can play in good safeguarding practice.

Training for Commissioners

Discussions have taken place with commissioners in Children’s Services, Adult Services and Health Services (CCGs).  All, to an extent, accepted the need for commissioners to have safeguarding training.  Next steps are to plan some training for them – this might be in the form of webinars or e-training.
Multi-Agency Training Review

There have been 2 meetings of a sub-group to discuss the multi-agency training offer which is currently delivered by Barnados under contract to the NSCB.  This contract comes to an end later in 2019 and will be put out to tender in some form.  Norfolk invests a higher amount in multi-agency training compared to other similar sized LAs. 

The feedback so far is that people are generally happy with the structure of the current offer, and the range of training required.  Some improvements are required including:

· Reducing use of PowerPoint

· Making training more Norfolk focused e.g. use of Norfolk Serious Case Reviews

· Updated more regularly to take into account latest developments and cases

In general the feeling was that the multi-agency training programme should focus more on managing and reducing risk for children, young people and families.

We also discussed the need to understand better the impact of training – whether by attending training changes were made to practice, or whether judgement was improved as a result of training.  We need to consider how we can gather evidence about the longer-term impact of attendance on training courses.
Competencies

The competencies statement is now on the NSCB website: 
https://www.norfolklscb.org/wp-content/uploads/2019/01/NSCB-Competencies-Document-2019.pdf
Quality Assurance – Best Practice Event

The Best Practice event for Safeguarding Trainers on the 05/12/18 went well.  Around 30 people attended and feedback was good.  There is another session due to be held 19/07/19.  If you or colleagues deliver safeguarding training in your organisation, it is recommended they book into this event.  (Details are on the NSCB training portal)
Draft Work Plan
The Workforce Development Groups work plan for the year was considered and agreed.
Multi-Agency Training
In addition to the forward planning for the new contract we also considered the current offer.  The following courses have lower than expected sign up rates:

· CSA

· CSE

· Working with Parents

If you have any feedback or thoughts as to why this is the case, please let me know.
AOB

For colleagues working on behalf of the NHS or in partnership with them there is a new Inter-Collegiate document available.  This sets out their safeguarding training requirements for staff working at all levels.  Please follow this link if you want to read more:

https://www.rcn.org.uk/professional-development/publications/007-366
An audit of cases of neglect is being carried out in Norfolk over the next few months.  Findings/learning from this will be shared in due course.

	Key Issues for the Voluntary and Community Sector:

· Feedback on multi-agency training courses
· If you want any issues to be discussed at the next meeting, please get in touch with me

· See other items in bold above


	Actions for The Voluntary & Community Sector (include dates for actions to be completed);
· A reminder that it is ok for an organisation to send a substitute to an NSCB training course if the originally nominated delegate cannot attend 
· Other actions in bold above



	Date & Location of next Board/ Group meeting: 16/05/19 County Hall

	Date report completed: 21/02/19
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