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	Name of Board/ Group attended : NSCB Workforce Development Group

	Date of meeting: 15/11/19

	Chair of meeting: Natasha Rennolds

	VSF representative: Sharon Matthews

	VSF Rep Contact details
Email: sharon.matthews@benjaminfoundation.co.uk
Telephone: 07525801300

	Main agenda, discussion points and agenda actions:
Agenda

· Joint Supervision Project
· 16-25 Transitional Safeguarding
· SCR Roadshows
· Best Practice Groups – Engaging Fathers, Safeguarding Trainers Update
· Neglect 
· Multi-agency training (current offer and arrangements going forward)
· Signs of Safety and Family Finding update
· S11
· AOB
Main Discussion Points (with actions and points to note in bold):
Joint Supervision Project
We heard about the Joint Supervision pilot project which has taken place in the Great Yarmouth area (with some cases from the Breckland and Norwich areas).  Supervisions involving Children’s Services (including schools) and health colleagues were held to discuss complex cases.  No evidence of any voluntary sector involvement at all – please let me know if you have been to any of these supervision meetings.

The pilot has had limited success in terms of reach although it has had some positive results in demonstrating how a joined up approach can make a difference to outcomes for families.

We also heard about the meetings that had been taking place on ‘Stuck Cases’ in the Great Yarmouth area.  These meetings have been successful in moving cases forward – either by stepping them down a level or stepping up a level.  If any voluntary sector colleagues have been invited to these meetings and want to share feedback of the process, please get in touch with me.
16-25 Transitional Safeguarding
The first meeting of a working group to look at the workforce development needs in relation to Transitional safeguarding has been held with the second due to take place on 11/12/19.  Please let me know if you are interested in attending and I will send you details.
There will be a ‘Best Practice Event’ in 2020 to consider this issue more widely.
SCR Roadshows
There are due to be a series of Roadshow style events in spring 2020.  These will focus on SCR cases AB and AF.  More details to follow.
Best Practice Groups
Engaging Fathers – Best Practice Event taking place 20/11/19 (fully booked)

Safeguarding Trainer Update – Best Practice Event taking place 12/12/19  - if you are delivering safeguarding training in your organisation please consider booking on this event via the NSCP training portal.

Neglect
The use of the Graded Care Profile tool is still patchy.  However, we were told of a case where it was used really effectively and helped timely decision making for the children involved.  This is going to be written up as an example of good practice.
Multi-Agency Training
The last of the Barnados training courses are currently being delivered.  From April 2020 NCC have contracted with a new provider, In-Trac, following a full tender process (in which the voluntary sector was represented throughout). 
Signs of Safety and Family Finding
There will be a series of Signs of Safety 2 day training courses and Family Finding 1 day training courses in 2020 which can be booked through the NSCP.
S11
The 2019 S11 review process has been completed. Voluntary sector submissions were considered of high quality which is good to hear.  The submissions and follow up challenge meetings have identified a number of actions.  A report is due out soon.
AOB

· Childrens Services are undergoing a re-organisation in Q4 2019/20.  There could be some turbulence as a result of these changes
· Health also undergoing a big reorganization – the 5 CCGs are becoming 1.  Unsure of the impact of this at present so need to keep a watching brief.
· The group held a short workshop to consider a Supervision Planning Framework.  The framework will be published when the guidance notes have been written.

	Key Issues for the Voluntary and Community Sector:

· If you want any issues to be discussed at the next meeting, please get in touch with me

· See other items in bold above


	Actions for The Voluntary & Community Sector (include dates for actions to be completed);
· Actions in bold above



	Date & Location of next Board/ Group meeting: 19/02/20 County Hall

	Date report completed: 19/11/19
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