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Representative Report
	Name of Board/ Group attended:
	Restorative Approaches Strategic Board

	Date of meeting:
	23rd July 2019

	Chair of meeting:
	Cllr Alison Thomas

	Name of Forum representative: 
	Aimee Gedge

	Forum rep contact details:
Email:
Telephone:
	Aimee@momentumnorfolk.org.uk
01603 883869

	Main agenda, discussion points and agenda actions:

	· Restorative Justice in Norfolk – Gary Smallman, Deputy Director of Norfolk & Suffolk Community Rehabilitation Company
· Gary explained that N&S Community Rehabilitation hold the contract for RJ but in the time he has been in post (just under a year) there has been a very low take-up of RJ. There was a discussion about why this might be and how it can be improved, with an action for the Restorative Approaches team to liaise with Gary around awareness-raising and additional staff training.
· Restorative Approaches strategy 2020 onwards

· The current strategy is for 2017-2020 so this needs to be reviewed and renewed at the next meeting in October.
· Rolling updates from RASB members

· Two members per meeting will be asked to report back on their progress against their organisation / department’s “three things” (three things they will do to support and implement RA)

· Complaints pilot (Norfolk County Council)

· Alison Thomas has been involved in a pilot to refer complaints from her ward (Long Stratton) to her for a restorative conversation. However no conversations have taken place so far as the complaints have either been resolved immediately by NCC or have been for other wards. 
· RA Social Media plan
· Please follow @RAinNorfolk on Twitter and retweet to raise awareness of Restorative Approaches



	Key Issues for the voluntary and community sector:

	· Restorative Approaches training is available via the Norfolk Safeguarding Children Board. Both operational and strategic staff need to be involved to ensure it is properly embedded across a whole organisation, so it is recommended that strategic staff also attend the training.


	Actions for voluntary and community sector (include dates for actions to be completed):

	N/A


	Date and location of next meeting:
	09/10/2019, County Hall, Norwich

	Date report completed:
	30/07/2019



Email: forum@momentumnorfolk.org.uk
Website: http://www.momentumnorfolk.org.uk/partner-services/voluntary-sector-forum/
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