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Local Context
Norfolk and Waveney STP

The population of Norfolk and Waveney is growing, 

which means there are more people to care for. More 

importantly, the type of care that people need 

continues to change. Advances in health care mean 

that people are generally living longer, some with 

complex and multiple long-term conditions that we 

could not have treated in the past, resulting in local 

system challenges



Our population demand
Norfolk and Waveney STP

Population 1.01m 

• The population of Norfolk and Waveney Local authorities was estimated at 1,019,000 in 2018 and estimated to 

increase to 1,095,000 by 2030.

• People aged 85 and over currently make up 4% of the population but account for 16% of all emergency 

admissions to Hospital and over 54% of the admissions to long-term residential and nursing care in Norfolk;

• The number of people aged 85 and over is expected to increase from 29,000 in 2015 to 35,000 in 2020 and to 

over 51,000 by 2030; and

• This is expected to lead to an increase in the number of people with dementia to increase from 13,586 in 2015 

to over 18,000 by 2022.

Sources: Office for National Statistics (ONS), Statistics – GOV.UK: Population Data June 2016

Birth Rate - Number of total births by Clinical Commissioning Group (CCG), 2013-15 aggregated, England;

Public Health England (PHE), SMR<75 values relate to 2011 to 2015

Clinical Commissioning Group 

Name (2015)

Index of Multiple 

Deprivation (IMD) –

Rank of average rank

NHS Great Yarmouth and 

Waveney CCG
52

NHS Norwich CCG 100

NHS West Norfolk CCG 74

NHS South Norfolk CCG 145

NHS North Norfolk CCG 114

Index of Multiple Deprivation – combines seven domains (Income 

Deprivation, Employment Deprivation, Education, Skills and Training 

Deprivation, Health Deprivation and Disability, Crime, Barriers to Housing 

and Services, Living Environment Deprivation. Ranked from 1 (the most 

deprived area) to 209 (the least deprived area) across England.

Demographics:

• 4th highest deprivation levels across Midlands and 

East (M&E)

• Just below average fertility rates (8th lowest 

across M&E)

• 6th lowest mortality rates across M&E

• One of the least ethnically diverse populations: 3rd 

lowest Non-White British population levels across 

M&E
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Risks and Opportunities

Key risks

Population: 

• Aging, more complex care needs

• Significant areas of deprivation = associated health and social care needs

Workforce: 

• There are workforce challenges across all sectors in the local system, including primary and secondary care;

• The STP has challenges in terms of an aging workforce in certain professions, with significant risks arising from 

potentially high numbers of retirements in the short term; and

• The STP has difficulty in recruiting to certain professions, due to various factors including geography, requiring 

continued innovation in workforce through new roles to stay in step with demand. 

Opportunities

• IMD – opportunities to develop unemployed and unskilled members of our population

• Funding streams are available to support workforce transformation (Health Education England and other national 

funding streams)

• Focusing on one or two priorities at a time will allow us to have a greater impact

• Focus on our workforce as a whole to deliver the change required; breaking down barriers that exist between 

health and social case, paid and unpaid, registered and unregistered

The STP Workforce Work stream is reviewing its vision and priorities at the moment., This will see a period of 

engagement to test out the best way to focus workforce transformation across the system, be clear on deliverables, 

roles and responsibilities, will enable us to maximise capacity for change. 

How we utilise our entire workforce, and work with local partners to achieve this is something we must 

continue to explore with yourselves and others.



What are the main challenges in recruiting and retaining 

staff and volunteers within the VCSE sector?

What are the key issues around skills and development 

for staff and volunteers in order to support the health and 

social care workforce development strategy?


