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Minutes of the Meeting

Voluntary Sector Forum (Children, Young People & Families) – Norfolk

Held on 2 March 2021; Microsoft Teams Meeting
	Item
	Notes
	Actions

	Welcome and 
Introductions
	The Chair, Dan Mobbs, welcomed everybody present to the meeting.  Each person in attendance introduced themselves and their organisation via the online chat facility.   Those present included:

	

	
	· Dan Mobbs – MAP - Chair

· Rachel Cowdry – Break - Vice Chair

· Lucy Hogg – Voluntary Norfolk - Momentum
· Aimee Gedge – Momentum
· Amelia Worley – Momentum

· Anastasia Twigg – Momentum

· Rik Martin – Community Action Norfolk

· Sam Mason - MTM Youth Services CIC

· Sonia Poulton -  Family Action
· Clare Peak – Family Action

· Pamela Durham-Green – Family Voice
· Alison Furniss – Family Voice

· Julia Midgley – Leeway Domestic Abuse
· Margaret Hill – Leeway Domestic Abuse

· Tim Sweeting – YMCA

· Darryl Smith – YMCA


	· Andy Sexton – The Matthew Project
· Freya Pedley – The Matthew Project

· Daniel Williams – Home-Start Norfolk

· Cindee Crehan – Norfolk Community Foundation

· Fiona Coull – Nelson’s Journey

· Mike Mack – Family Mediation Trust
· Mark Proctor – Ormiston Families
· Justine Claxton – Ormiston Families

· Penny Olivo – Action for Children
· Suzi Heybourne – The Magdalene Group

· Rebecca White – Your Own Place
· Michael Pepperell – Prospects

· Karen Smeed - Prospects

· Belinda Jones – Caring Together

· Judi Garrett – NCC


	

	
	Speakers in attendance:
· Mark Osborn; Safeguarding Intelligence & Performance Co-ordinator, NCC Children's Services
· Stephen Hulme; Relationship & Development Manager, Active Norfolk


	

	Mark Osborn – 
S11 Feedback process
	The Chair welcomed Mark Osborn to the meeting. 
See detailed presentation slides, including schedule for completion of forms.
Mark explained that there is now a longer timeframe in which to complete the forms. Mark will be holding meetings with organisations during June/July to look at the 2020 form and review progress on the 2021 forms.  A question was asked whether there is any Trade Union representation, which Mark confirmed that there is no Trade Union representation to his knowledge.  The form will go out to statutory partners in January 2022.  Mark invited feedback and a view was shared that completing the S11 form should be viewed as a positive process and the benefits of completing the form needed to be marketed better.  Mark agreed that he would consider this and discuss it further with Aimee Gedge.  Another view was shared that one organisation had found the process to be very supportive and collaborative discussions had taken place, and that it added structure to the organisations safeguarding aspirations.  Mark added that whilst completing the S11 form is a massive task, it should be seen as a critical friend to organisations.  

The S11 recommendations have been mapped out. There are 13 recommendations in total and Mark agreed to circulate his full report once it has been finalised.  Please see slides 5, 6 and 7 for summaries of the recommendations.
A questions was raised as to whether there will be any reallocation of resources with regards to the recommendations to be implemented.  Mark confirmed that he is not responsible for the resources but this is something that Aimee Gedge may be able to follow up at a later date.
Due to limited time, Mark invited any outstanding questions via email to Elaine Lincoln at forum@momentumnorfolk.org.uk
Dan thanked Mark for joining the meeting and providing a very informative update.

	Mark Osborn and Aimee Gedge to follow up.

Recommendations report to be circulated when available.

Aimee Gedge to follow up.

	Stephen Hulme, – Updates on: 

- 5 year Strategy and Funding 

- Holiday Activity and Food programme

	The Chair welcomed Stephen Hulme to the meeting. 

See detailed presentation slides with covering notes.
5 year Strategy and Funding; 

Stephen explained that he will be updating Forum members on Active Norfolk’s Strategy 2021 – 2026 which is currently a draft and open for consultation (see first slide).  Stephen added that physical activity is now being promoted far more widely, particularly during the lockdowns, for both physical and mental health benefits.  Priorities for Active Norfolk include developing a toolkit for healthcare professionals, which can be embedded into policies and working practices.
Holiday Activity and Food programme; 

Stephen explained that Active Norfolk have funding available to offer holiday activities, which include food, for 5-16 year olds who are eligible for free school meals (FSM).  Active Norfolk are working with Children’s Services as the co-ordinator of the ‘Big Norfolk Holiday Fun’ programme. There are 23,000 eligible children and young people in approximately 16,000 households.  

Over the Easter holiday, it will be a largely remote offer with a limited face to face offer due to trying to plan with no government roadmap for easing restrictions at the time of their planning.  There is funding available for Easter, Summer and Christmas activities and Stephen stressed that this is not the same as the government’s food support offer for FSM children.

Stephen explained that a link to complete the Expression of Intent form is within the final slide and more information can be found on their website. 
Dan thanked Stephen for joining the meeting and providing the update.  Dan explained that any questions for Stephen could be directed to Elaine Lincoln at forum@momentumnorfolk.org.uk who can liaise with Stephen and provide feedback.

	

	Minutes of the Last Meeting and Matters Arising – Chair

	The minutes from the previous meeting were confirmed as accurate and relevant information had been circulated since the previous meeting.  

Some examples of collaborative work that could be used to explain the Ladder of Participation had been received but any further examples can be sent to Elaine Lincoln at forum@momentumnorfolk.org.uk

	

	Key Messages - Chair

	Dan Mobbs provided an introduction explaining that it would be useful for members of the Forum to agree what we want to promote as a collective group, whilst also recognising the challenges.  All those present were split into smaller groups, in breakout rooms, and asked to post in the Chat facility what they felt are the 3 key messages that should be promoted at all meetings where the Forum is represented.  

Following the small group work, Dan thanked everyone for their input and explained that the feedback will help to identify common themes and produce some key messages for the Forum going forward.

	Feedback on key messages to be reviewed.

	Representation – Chair and Aimee Gedge, Momentum
	Aimee Gedge shared a slide showing the current Board vacancies which required a Representative on behalf of the Forum. Aimee asked everyone to consider whether they could fulfil a role and to contact Aimee for more details of any Board. It was agreed to circulate the current list of Representatives and the list of Boards requiring a Forum Representative for everyone to consider.
A view was shared around how we need to be clear on how the Representatives will feed back to Forum members.  Aimee explained that this is currently being considered and the Representative’s role description will be updated to reflect any changes.  Dan further added that Forum Representatives must reflect the views of the sector and therefore those views must be sought.  Dan also explained that Representatives who sit on any strategic level Board must attend all Forum meetings.  Discussion took place around how umbrella and infrastructure organisations are represented and that any funding opportunities must be fed back to the sector.   
A view was shared that voluntary sector representation is required on the Breckland and Neglect sub-group.

	Circulate current Representative list.

All; contact Aimee Gedge for details of Representative roles if interested.

Aimee Gedge to follow up with Clare Peak

	Any Other Business

	Lucy Hogg gave a brief update on the Working Together infrastructure funding, explaining that the 3 yearly funding is due for recommissioning and that Voluntary Norfolk / Momentum want to move into the recommissioning process in a collaborative way.  The proposal is to continue the Voluntary Forum (Children, Young People and Families) and funding is currently agreed until the end of June 2021.  
Lucy Hogg also updated members that The Assembly has opened its recruitment process for a Chair of the Assembly, to include voluntary sector representation.  The Stakeholder Panel will be for up to 24 people, ensuring it is a robust recruitment process and an opportunity for the voluntary sector to meet candidates.  Lucy explained that the Chair should be appointed by the June Forum meeting and therefore a fuller update can take place at the next meeting.  Lucy asked that everyone consider the role and promotes the Stakeholder Panel and appointment through their own networks.
Dan thanked all those for attending.  The meeting ended at 12.00 noon.

	Review item for June meeting agenda.



	Dates of future meetings
	The future meeting dates are:
· Wednesday 2 June 2020; Microsoft Teams – this has been moved to Wednesday 16 June to avoid half-term week
· Tuesday 14 September 2020

· Tuesday 7 December 2020

Please remember to confirm your attendance, via the calendar invite, prior to each meeting.

	Please save the dates in your diary.


Email: forum@momentumnorfolk.org.uk   Website: www.momentumnorfolk.org.uk/forum
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